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EQUALITY IMPACT ASSESSMENT (EqIA)
SECTION 1: SUMMARY OF EQUALITY IMPACT ASSESSMENT (EqIA)
	1.1
	Details of the Policy, Strategy, Function, Project or Activity

	
	Title of EqIA: Putting People First: Supporting People to use Direct Payments
Date of EqIA: July 2011
State whether EqIA is on a policy, strategy, function, project or activity or a combination:

It is a function emanating from the policy of personalising adult social care services.
Indicate whether it is a ‘new’ or an ‘existing’ policy, strategy, function, project or activity: 

(New (Revised)                           

	1.2
	Details of the person responsible for the EqIA

	
	Full Name: Tim Wright
Position:  Interim Programme Lead: Personalisation
Department: Strategy & Performance (Department of Adult Social Care & Housing)
Telephone number: 0208 726 6000 

	1.3
	What is the aim and objective of the policy, strategy, function, project or activity?

	
	A Personal Budget can either be taken indirectly, where the Council or a 3rd party manages it on the person’s behalf, or directly where the person receives and manages the money themselves. The aim of this activity is to ensure people who want to take their Personal Budget as a Direct Payment have the most appropriate support to do so and to encourage more people to take more control over the support they need to live an independent life.
The purpose of this Equality Impact Assessment (EqIA) was to consider: 
An initial EqIA was carried out on the proposal to procure this support service in order to identify the equalities implications of the proposal to merge the current work of the Direct Payment Support Service (DPSS) with that of the “pilot” Support Planning service. A significant number of powerful national and local drivers have made it appropriate to re-evaluate arrangements for providing this service. The combination of the cost pressures facing the Council, national policy drivers and local commissioning intentions led to a management decision (November 2010) to continue the Support Planning service and to merge it with the DPSS. A procurement process has been put in place to let a new contract from 1st September 2011. This assessment showed that there will be a positive impact for disabled people. It also has the potential to have a positive impact for other groups of people such as hard to reach groups by increasing take up of Direct Payments.  

This also indicated that there was the potential to have a negative impact on one of the existing Providers in particular, should they not be awarded the new contract for the merged service. This is partially mitigated through TUPE arrangements which will be put in place. In addition other mitigating action has been identified which would assist this organisation should there be an impact on its longer term sustainability, including the consequences of the cumulative effect of reduced funding streams.

Due to a changing set of commissioning priorities, Disability Croydon (the current provider) had been given six months notice to end the current DPSS contract on the 30th November 2010.  A short extension was subsequently agreed following the temporary delay in progressing the procurement of the new contract for the merged service.
A major driver behind these changes has been the programme for the transformation of adult social care which began in 2008, when the Department of Health published a 3 year “Putting People First” plan. The following five milestones were set out  and agreed with ADASS (the Association of Directors of Adult Social Services for councils to achieve by April 2011:

1. Effective partnerships and the establishment of a ULO (user led organization)

2. 30% of service users to be in receipt of a personal budget 

3. Provision of universal information and advice

4. Investing in cost effective preventative interventions (minimum. 3% cashable savings)

5. Local commissioning strategies based on JSNA priorities and that increase choice.

The Council will continue to work towards ensuring that the target of all eligible service users having a Personal Budget by April 2013 is met.



Equality Impact Assessment – the process for analysing the effects on equality
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