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Assurance Level Recommendations Made

Substantial Assurance Priority 2

Status of Our Reports

This report ("Report”) was prepared by Mazars Public Sector Interal Audit Ltd at the request of London Borough of Croydon and terms for the
preparation and scope of the Report have been agreed with them. The matters raised In this Report are only those which came to our attention
during our internal audit work. Whilst every care has been taken to ensure that the information provided in this Repon is as accurate as possible,
Internal Audit have only been able to base findings on the information and documentation provided and consequently no complete guarantee can
be given that this Report Is necessarily a comprehensive statement of all the weaknesses that exist, or of all the Improvements that may be required.

The Repoert was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted by law Mazars Public
Seclor Internal Audit Ltd. accepls no responsibility and disclaims all liabllity {o any third party who purporis to use or rely for any reason whatsoever
on the Repori, its contents, conclusions, any exiract, reinterpretation, amendment andfor modification. Accordingly. any reliance placed on the
Repont, its contents, conclusions, any extract, relnterpretation, amendment and/or modification by any third party is entirely at their own risk.

Please refer to the Statement of Responsibility in Appendix 3 of this repart for further information about responsibliities, limitatlons and
confidentiality
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Executive Summary

; I introduction

1.1 The Council's Highway Asset Management Plan states that ‘The Council is
responsible for the managing and maintaining of the highway assets falling within
its 725km of public road network. It is responsible to ensure the highway assets
are fit for purpose and able to fulfil the required function in an efficient and
sustainable manner.’

1.2  The Council is required to complete these tasks in accordance with the Highways
Act 1980, the New Roads and Street Works Act 1991, the Transport Act 2000 and
the Flood and Water Management Act 2010.

1.3 The Council's Statement of Accounts 2015/16 states that the year-end value of
Infrastructure was £134m.

1.4  The objectives, methodology and scope are contained in the Audit Terms of
Reference at Appendix 1.

2 Key Issues

Priority 2 Issues

Sample testing identified a number of inspection reporis by the external
contractor loaded onto the BridgeStation web portal that had not been evidenced
as reviewed and approved by the Structural Engineer Consultant {Issue 1).

Records on the KaarbonTech web portal detailed that over 1,000 drains had not
been cleaned in the last four years (Issue 2).

The priority 3 issue is included under item 4 below.

Page 2



¢ abed

‘pajonpuoco usaq
aney Aew syo8UD plepueisqns 10 passiw aq Aew swajqold psynuapl jeyl s
B S| aJay) ‘Jsao sjeudosdde ue Aq pancidde jou ale spodss volpadsul aJaYAp

"usyepapun usaq
pey ey} uojoadsul snolaaid e o] anp uoge)gabpug uo paalydle sem Jnq Wes |
aoueuajuIBW YOMBN ay) Jo Aliqisuodsal ay) Jabuo| ou sem ainjonas Sy} ey}
paysi|qelss Jue)nsuo) Jasulbug |BINonnS ay) YIM UOISSNISIP ‘19A8MOH 8002
1snBny /z 2ous uonoadsul ue pey Jou pey a4Njonsis U0 Jey) Pajou OS(e Sem )|

‘Jueyjnsuoy) Jeaulbug
[eanjoruls auy Aq panosdde usaq 194 Jou pey jey) suonladsul jeoads om) .

pue !panocidde useq jou pey jey) suooadsul jediouud anoy .
‘panoidde usaqg jou pey jey) suonoadsu) jeseuab aaly) .

_=3E=T )
a1ay) 12Y) payijuapl SEM I PUB 'PBUILLEXS BJOM SBINJONJIS UB) 10) SPI0da) 8y

‘Jueynsuon) Jeaubu3g jeamonns ay) Ag paaoidde pue pamainal usuy
aie suodal asay) -J8isibal amnponaselur pue sabpug s,|1Ivunoy ay) spioy 1eu
|epod gam e ‘uonelsabpig uo ndul s| podal uojoadsul sy “ICPPRHUOD [BLISIXS
ue yum sal suonoadsul |emads pue |ediduud ‘jessusb jo Aupgqisuodsal sy

ViN

Jssuibuz Jojusg

sujjpeaq

Jaayjo ajqjsuodsay

2102 AInr Jo se panosdde usaq aaey suoldadsul g |Iv

[4

L anss] — jeuoyed/Buipul pajieleQ

juawebeuey Aq pasodoid uopoy

fuoud

suolydadsuj ;¢ ealy [05juo)

oday pa|ieiaQ

ajeuoney/sbuipulq Aay pue suonoy

t

91/2 102 ainjonnsesu| pue sabpug



¥ abed

"syJom pasiond A)joa110oul Jo PassIwW Ul Jnsal Aew yaym ‘ejep sy Buiseue
uaym esie ABL SUOISSILUO IO SI0iJ9 Jey) pue ejep siy) asAjeue o] pasnbal si
52IN0Sal JJe)S [BUOIIPPE 1BY) XSU B SI 813y} ‘jeuuo) a)jeudoidde ue ul ajqissadde
Alises 10 @)9|dwos Jou si [edod gem oo uoqieey 8y) UO UOJBLLIOJUl 88U

‘reuod gam sy}

uo syuawnoop yoepe o) uoide ay) st a1ay) ybnoyjie 10809 S| uojjeulio
siy) 1By} sauapiaa 0} sabew; Aue peojdn Ajuaiuns Jou S20p JOJOBNJUOD BY] e

pue siSeq [enuue ue uo swajqold pajeadal Buney saseo awos yum

‘Jauuew Ajpwi} B Ul spiemiaye pajejdwos Jo pasiuoud uaag pey asay) ey

aouapiae ou sem alay) ‘(Anb auy Jano payied apiyaa e ‘6'2) sasuejswna
Bupenusixe jo Jnse) B Se 0] pspusjie aq jou pinod saynb alaypy e

'sased ||e Buiuiejuod Boj aye|dwoa

ou sem a1ay} Jnqg 'sieyjo ul pejelsush spods. 1emsipp|Bl4 PUB ‘'SasSED BLoS

ul Joyoeijuod ay) Aq pajsidwos sj@ays oM UM ‘Wa)sAs ay) uo peplosal

SI pajeidwod 3Jom |B Jou Jeyl paysiqeise suoissnosi] ‘€102 AeW sz
80UIS pBUBs|D SBe PaJuaplAe ueaq Jou pey JBy) Sulelp 000°L JeAo alam aiay] e

;1ey) paunuapl |epod gam yoa ) uogieey| ay) jo Uoljeuuexy

‘glep Joje)
e Je dn moy|o4 Joj pasiyuoud Aj@jedolidde aq o) papus)e jou syIom jey) pue Aep
snoiaaud ay) 10) paje|dwod sylom |[e 1o} siseq Ajiep e uo pajepdn si yaa | uogqieey
Jey) pejoadxa si )| "usyerspun Je SUIBIP U0 SHIOM SE JOJOBNU0D Byl Aq
pajepdn s| yolym ‘[eriod gem Yoa | UOGJEE) 8y} UO p|ay SI BJep swa)sAs abeueig

ur ewweiboid Buisues)d AjINb |20119A2 ay) 0} uonippe
Ul Jeyl sI sseoosd SIg) Jo Jususq 8yl ‘"uonesidde
YosuoGJER) 8) BlA palojuow usy) sI sebexoed
yom asay) jo ssaiboid eyl ‘uonoe 0} JOJOEIUOD
ay) o) papJemio} pue siseqd Apjaam e uo pajidwod ‘0)e
siojoadsu] louno) ‘sijD ‘sjuspisal Aq papodal sa)inb
pa)oo|q a1e asal] sabeyoed yiom A|Inb payoojq ooy
-pe ay) yum paoejdal usaq sey ssa20id JIsiA-8d By

"19)8| uoljeolyiou
8y} Jaalep puey pue subis ay} joaie 0} palnbal
s80Jn0sal ay) pue subis Buiuiem asueape ay) eonpoud
0] pasnbal sjs02 a8y} 0) anp aAljoaya }S02 Jou os|e
s1 ]| “(20¢ Jopun "a')) mo| AuaA sAem|e aie sajed 9)U]s
8y} Se sAlj08y8uUl 8q 0) puno} uaaq pey ssadoud sy}
sJeaA ay) JaA0 'JaABMOH "S)UBpISal 0) JayIs| uoljealiiou
B lJoalep pue subis Buiuiem padcueApe 19819
‘usia-al e ue|d Jojoenuod sy) jeyl si pasnbal s| jey)
v "@ouspias oiydesBojoyd apiaosd Jo so)nb passiw
asay} uesooadsul 0} s|qissod suesw (B ayew
0} JojoeJjuod ay) alinbal Jou saop HWHL uaund ay|

‘(0)e pannbal saiedal 1o Juswabeuew
olesy  ‘sepiyan paxged  ca')  s@lUB)SWNDID
Bunenus)xa 0] enp JeaA Yoes pauEs|d aq Jou pPjnom
Yoiym Jaqunu jlews e aq sAkemje pjnom asay) ‘ybnoiogq
ay uwl sanb goo'ze xoldde ate auayy Buuapisuod
'I9AOMOH “JeaA Alane aouo Jses| Je paues|a/pajoadsul
ale salnb Aemjooyapispeod e alaym
aoe|d Ul sawwelboid Buisues)s ANbB |e2)0As B sey
[1ouno) ay) ‘Jeiddns Juauno ay) yum (DWHL) 1oeUOD
aoueusjuiep sAemybiy Buiwiojsuely ay) jo yed sy

[4

Z anss| — jeuopey/Buipuid pajie3aq

juawsheuey Aq pasodold uonoy

Ajoud

Sw9)SAS abeuielq :py ealy |oJJuU0)

81// 10z 2mmponJseu) pue sabpug




G abedq

aoueUBjUIBI
810z Ul Jopuslay yiomjaN — Jasuibu3 Jolueg

aujjpes( Jasyjo sjqisuodsay

‘pessaoold pue

paplodal ale sauinbua Aem ay) o) sjuswaAoidw) e
wo)sAs

Buiyodal Buisuesio Anb sy} o} sjuswaaocidw e
paueajo

jou saynb Joy waysAs Ajeuad peuysp Aliesio B e
salnb passiw Buodal

pue yum Guyesp 1o} ssaooid psaulysp Alespp e e
Jojlucw o) ASes pue a)sgam
ounoD 8yl uo paysignd aq pinod jeyj ssjep

ymm awweisboid Buisuesp An6 peos-Ag-pecs B e

Buiuea)o jo Aousnbaly oy e

‘apnjoul pamanal Bulsg seae ay) Jo swos 'gL0Z
ul Japusa} 0] Ino 06 JWH.L @Y} uaym paosuspadxa buiaq
Ajuaund sanss| ay) ||e Buissalppe jJo wie sy} yim
pamaiaal Bulaq ale sjuswabueue Buisuesd Anb ay)
‘B|qe|leAR aAey mou am ejep a3y} Buisn ‘yosjuoqieey
Uo paplodal pue pauesjo/pajoadsul aie ey} seynb
10} pied Ajuo s1 10)2E1jU0D 8Y) JeY) palou aq pInoys

"S)SU poOY)
Buisod sannb asoy) je peyable) ale saoinosal ‘aoe|d

91/ 10z @Jnonaselu| pue sabpug




g abed

*aliqnd ay)
wouy sjurejdwos o) Buipes| ‘Jauuew Ajsw e Ul paajosal Buiaq jou Jo papiwo Buleq
SBNSS| JO )SI B S1 9J9Y) ‘pauleluiew Jou si sansst abeuielp pspodal jo Bo| e a1aypp
‘s|elsjal asey) Jo uonadwiod ay) Jojuow o} }NIUYP Sem S| SNy} pue paule)al
Jou sem swa)sAs abeulelp Joj sjeusjar jo Boj B JeYl paysigelse uoIssnasig

"auoyds|a) a8y} elA apelw aq os|e ueo sanss| ‘sanss) abeuielp Aue podal 0]
91|gnd 8y} Jo s1aqsLY Smo||e Jey) ainjes; ) Hoday, B SI8jjo 8)Isgem JIouncs ay |

goe|d u) Ind sainseaw juatuaaoldwy
pue psmalinal aq | sauinbus Yy Buyeep jo ssescosd
JUB1IN2 Y} ‘9A0QE Z SNSS| Japun pauoijuall Se JaAaMoH ‘Jsod Jo
auoyds|a) ‘lews Aq uaye) uoyde auyj jo pajepdn uay) st Jaanbus
2yl ‘wajsAs NNOY 8yl uo (nedas e Joj Auew) Japio slom
e o uonesidde yosjuoqieey ayj uo (ues|d e 1o} Ajuiew) jsanba.
e Buinsst Jayyle Aq yum jesp ase sauinbus ssay) ‘Apjusun)d

xog|iew
oususb aoueusjuiepy sAemybil{ 2y} O] papiemio) osie aue
JeIs anua)n joejuo) Ag usye) s|ieo auoydsay ‘wea] poddng
|eoiuyas] e Aq Ajjuejsuod palojluow Si ysiym xogjiew ousuab
aoueusjuiey shAemybiH ay) o) papiemio) aie ainjes) ) pHoday,
ay) BIA o1qnd eay) Jo siaquaw Ag papodal sanss) abeulelp jIy

sBuipury

juswalbeuey Aq pasodoid uopay

anssj| ¢ Ajuold 4

81/210Z ainjoniyselyu| pue salipug



Bridges and Infrastructure 2017/18

1.1

1.2

1.3

1.4

2.1

2.2

Appendix 1
TERMS OF REFERENCE

Bridges and Infrastructure

INTRODUCTION

The Council's Highway Asset Management Plan states that ‘The Counci! is
responsible for the managing and maintaining of the highway assets failing within
its 725km of public road network. It is responsible to ensure the highway assets are
fit for purpose and able to fulfil their functions in an efficient and sustainable
manner.’

The Council is required to complete these tasks in accordance with the Highways
Act 1980, the New Roads and Street Works Act 1991, the Transport Act 2000 and
the Flood and Water Management Act 2010.

The Council's Statement of Accounts 2015/16 states that the year-end value of
Infrastructure was £134m.

As part of the agreed 2017/18 internal Audit Plan, an internal audit in respect of
Bridges and Infrastructure was identified to be undertaken.

OBJECTIVES AND METHOD

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes.

The audit will for each control / process being considered:
« Walkthrough the process to consider the key controls;
* Conduct sample testing of the identified key controls, and

» Report on these accordingly.
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3. SCOPE

3.1 The audit included the following areas:

Issues Identified
Control Areas/Risks Priority 2 | Priority 3
{Medium) {Low)

Regu!atory, Organisational and Management 0 0 0
Requirements

Planning and Coordinating 0 0 0
Inspections 0 1 0
Drainage Systems 0 1 0
Repairs and Maintenance 0 0 1
Monitoring and Reporting 0 0 0
TOTAL 0 2 1
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Appendix 2
DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of control designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of conirol {0

Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

o There are significant weaknesses in key areas of system
Limited Assurance controls and/or non-compliance that puts achieving the
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those contrals in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management's responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purports to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
and/or modification by any third party is entirely at their own risk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162,

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an international advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.



