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Joint Commissioning Intentions
Action Action Owner Delivery

Mobilise new intermediate care bed unit, increasing current capacity Head of ASCH Strategic Commissioning
Head of Community and Primary Care Development, SWL ICB

September 2026

Redesign supported accommodation pathways, including stepdown into 
general needs

Head of ASCH Strategic Commissioning
Head of CYPE Strategic Commissioning
Homelessness & Commissioning Manager, Housing

September 2026

Deliver Extra Care Housing Options Appraisal Head of ASCH Improvement
Extra Care Housing Project Manager, Housing

December 2026

Publish Croydon Council Commissioning Framework Director CYPE & ASCH Commissioning, Policy and Improvement March 2027

Develop neighbourhood based health and care plans focused on 
prevention and early intervention

Head of ASCH Improvement
Head of Community and Primary Care Development, SWL ICB

March 2027

Publish Croydon Council Supported Housing Strategy Director of Housing, Homelessness Prevention and Accommodation March 2027

Public Health
Action Action Owner Delivery

Review early help and prevention offers that support families  
to choose healthier lifestyles

Public Health Consultant Head of Public Health Services September 2026

Deliver Sexual and Reproductive Health Needs Assessment, and review 
service provisions against recommendations

Public Health Consultant 
Head of Public Health Services

September 2026

Deliver CYPE Health Needs Assessment, and review service provisions 
against recommendations

Public Health Consultant
Head of Public Health Services

September 2026

Agree future design and commissioning options for family nurse and 
health visiting services

Public Health Consultant
Strategic Commissioning Manager, Public Health

December 2026

Recommission clinical delivery of the NHS Health Check and improve 
conversion rate from invite to attendance

Public Health Consultant
Strategic Commissioning Manager, Public Health

December 2026
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Public Health continued...
Action Action Owner Delivery

Recommission clinical delivery of Long Acting Reversible Contraception Public Health Consultant
Strategic Commissioning Manager, Public Health

December 2026

Deliver CYPE Health Needs Assessment, and review service  
provisions against recommendations

Public Health Consultant
Strategic Commissioning Manager, Public Health

December 2026

Recommission clinical delivery of Chlamydia Screening Public Health Consultant
Strategic Commissioning Manager, Public Health

December 2026

Develop bespoke mental health offer to support underserved 
communities, such as men and young adults

Public Health Consultant
Strategic Commissioning Manager, Public Health

March 2027

Commission the delivery of Adult Health Behaviours service  
(including smoking cessation, healthy weight and alcohol reduction)

Public Health Consultant
Strategic Commissioning Manager, Public Health

March 2027

Deliver young people’s substance use needs assessment. Public Health Consultant
Strategic Commissioning Manager, Public Health

March 2027

System review of the substance use ecosystem to support,  
design and commission of future model.

Public Health Consultant
Strategic Commissioning Manager, Public Health

March 2027

Children Young People and Education
Action Action Owner Delivery

Establish provider engagement forums Head of CYPE Strategic Commissioning 
Head Homefinding & Sufficiency

July 2026

Identify key micro market development opportunities  
and undertake market shaping to deliver

Head of CYPE Strategic Commissioning 
Head Homefinding & Sufficiency

September 2026

Deliver commissioning strategy to develop and embed  
the coordinated early help offer through family hubs model

Head of CYPE Strategic Commissioning 
Head Homefinding & Sufficiency

December 2026

Develop local, short term respite provision for complex  
children and young people 

Head of Homefinding & Sufficiency December 2026
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Children Young People and Education continued...
Action Action Owner Delivery

Recommission Short Breaks offer for children with SEND and disabilities Strategic Commissioning Manager, Children with Disabilities December 2026

Review current offer for neurodiverse children, especially those  
with Acute Stress Disorder and Social Emotional Mental Health

Strategic Commissioning Manager, Children with Disabilities
Senior CYPE Programme Manager, SWL ICB

December 2026

Refresh Quality Assurance Framework for placements Head of Homefinding & Sufficiency
Strategic Commissioning Manager, Children Social Care 

December 2026

Develop our fostering offer and capacity, through improved  
working arrangements and training

Strategic Commissioning Manager, Children Social Care March 2027

Issue 2 further funding rounds to support clubs and tutoring  
for asylum seeking and displaced children and families

Head of Service Asylum Seekers and Displaced People, CYPE March 2027

Adult Social Care and Health
Action Action Owner Delivery

Deliver seed funding process to deliver ASCH strategy priorities Head of Improvement September  2026

Deliver options appraisal on outcomes based domiciliary care 
commissioning model 

Strategic Commissioning Manager, Older People & Carers September 2026

Secure partner to deliver new model of Technology Enabled Care Strategic Commissioning Manager, Older People & Carers December 2026

Commission reablement partners to deliver new outcomes based offer Strategic Commissioning Manager, Older People & Carers December 2026

Redesign the respite/short break offer for all residents, community based 
and bedded

Head of Improvement 
Head of Strategic Commissioning

March 2027

Expand the Direct Payment offer, including for unpaid carers and in 
support of the microenterprise market

Head of Improvement March 2027

Redesign supported accommodation contracts Strategic Commissioning Manager, Mental Health March 2027

Deliver procurement strategy to secure best value arrangements for 
residential and nursing care.

Head of Placements Brokerage and Market Management  
and Head of Strategic Commissioning

December 2026
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Housing
Action Action Owner Delivery

Introduce Private Rented Sector Licensing Scheme Private Sector Housing Manager December 2026

Review the Housing Enforcement Framework Private Sector Housing Manager December 2026

Review current support offer for street outreach Homelessness & Commissioning Manager December 2026

Improve sheltered accommodation offer Director of Housing Management March 2027

Review the Housing Standards Framework Director of Homelessness Prevention & Accommodation March 2027

Provide support to Housing Associations to deliver new build homes Project Director, Development & New Supply March 2027

Reduce reliance on nightly placements and improve pathways  
into settled housing

Procurement Manager, Homelessness Prevention and Accommodation March 2027

Health
Action Action Owner Delivery

Increase access to falls prevention services, social prescribing, and home 
from hospital services

Head of Community & Primary Care Development March 2027

Develop services that support people who are frail or have multiple 
health and care needs

Head of Community & Primary Care Development March 2027

Improve the services in the community for people with dementia Head of Community & Primary Care Development March 2027

Improve the access to physiotherapy (musculoskeletal services) Head of Community & Primary Care Development March 2027

Review end-of-life care services including hospice, and unpaid  
carer respite 

Head of Community & Primary Care Development March 2027
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