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Caring is Personal  
Evaluation overview and responsibilities  
  
  

KPI Measurement method  

Outputs  No. of stakeholder organisations 
involved and engaged  

• Attending webinar  

• Confirmed to participate 

• Ordering printed materials 

• Promoting the campaign on 
owned channels 

Directly tracked by Councils 

Materials distributed (both printed by 
councils, or printed by VCSOs) 

• Volume of flyers distributed 
• Volume of posters distributed  

Newsletter distribution: 

• Volume of organisations 
shared in newsletters / 
mailing lists 

• How many people are signed 
up to the newsletter  

Councils to collate, with 
support from VCSOs 

Community centre presence 

• For those using printed 
materials, how many people 
visit the community space? 

Councils to collate, with 
support of VCSOs  

Approx no. of people engaged 
through face-to-activity 

• Conversations in community 
centres etc. 

• VCSOs might be 
able to estimate to 
Councils 

• Also request in 
stakeholder 
interviews by 
Claremont  

Estimated reach of social media 
content (followers) 

Councils to collate, with 
support from VCSOs 

Outtakes  Social media engagement (likes, 
shares, comments), including 
WhatsApp  

Councils to collate, with 
support of VCSOs  

Stakeholder engagement quality 
(how stakeholders felt about the 
campaign and how it was 
developed)  

Claremont has a small 
number of interviews to 
discuss  
 
Croydon Council / Merton 
Council to collate and 
share any provided email / 
verbal feedback  
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Outcomes  Perceived target group response 
reported by stakeholders – for 
example: 

• What have people said having 
seen any of the printed 
assets? 

• Has it prompted new 
conversations on care? 

• Did people talk about calling 
the helpline? 

• Did people talk about whether 
or not they identified as a 
carer? 

• Did people feel more open to 
starting conversations with 
those who might care for a 
loved one? 

Claremont has a small 
number of interviews to 
discuss  
 
Croydon Council / Merton 
Council to collate and 
share any provided email / 
verbal feedback 

Organisation 
outtakes  

Website traffic driven from campaign 
content  

Directly tracked by Carers 
First  

Calls to Carers First helpline  Directly tracked by Carers 
First  

 Outcomes from calls to Carers First 
helpline and identification   

Directly tracked by Carers 
First  
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Appedix: Evaluation approach 


