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Foreword from the Executive Mayor of Croydon

The June 2025 performance update report for my Mayor’s Business Plan 2022–26, highlights the 
progress we are making in Croydon to restore pride in our borough, stabilises our finances, and 
improve the services that matter most to our residents. As we move into the final year of the plan, this 
report shows that the priorities I set out three years ago are delivering real, measurable results.
A central part of my commitment has always been to stabilise the Council’s finances and rebuild 
confidence in how Croydon is run. I can report that we are currently forecasting an underspend on the 
General Fund revenue budget by £16.5m which would reduce the necessary level of capitalisation 
direction. This is a strong position in the face of national pressures. It shows Croydon is exercising the 
control and discipline needed. Sound finances give us the foundation to invest in housing, 
regeneration, and the cleaner, safer streets our residents expect.
Housing is one of the toughest challenges we face, and one of the areas where we are making great 
progress. For three consecutive months, no households have been placed in shared temporary 
accommodation for more than six weeks. This is a significant milestone and one that puts Croydon 
ahead of many other boroughs. We have also achieved our best-ever performance on void turnaround 
times, meaning empty council homes are brought back into use faster than ever. Every property 
returned to use quickly represents a safe and secure home for another Croydon family. These are real 
improvements, and they show the difference we are making.



Regeneration is another key priority – Croydon must once again be a place of opportunity for business, 
earning, and learning. The performance data shows that determinations of planning applications 
within the agreed timescales have improved and continue to exceed target. This matters, because it 
sends a clear message to investors and developers that Croydon is open for business, with a planning 
service that supports timely, high-quality development. Strong performance in this area underpins our 
Town Centre regeneration and growth across the borough. It means Croydon is not standing still – we 
are moving forward with confidence.
At the same time, residents rightly expect a cleaner and safer borough. The latest results show that our 
recycling rate has improved, and the percentage of household waste collected on time is above target. 
These improvements are visible in every neighbourhood. Alongside this, we have consulted on a 
stronger enforcement policy for fly-tipping. Once in place, this will allow us to take tougher action 
against those who blight our streets and undermine community pride.
We are also sharpening our focus on safer streets. New performance measures track how many roads 
meet required standards and ensure graffiti is cleared swiftly. These changes reflect what residents tell 
me matters most – cleaner neighbourhoods, safer public spaces, and visible action when issues arise.
We have also raised standards in Children’s Social Care. Referrals must now be actioned within one 
working day instead of two – a change made because performance was already strong, and we want to 
go further. This means children at risk are reached more quickly and families get the support they need 
without delay.



This report is also the first to reflect the refreshed performance framework I agreed earlier this 
summer. We have reduced the number of KPIs from 94 to 55, ensuring that we focus on key areas of 
importance - housing, regeneration, and a cleaner, safer Croydon - and giving residents a clear picture 
of progress. Indicators removed from the Mayor’s Business Plan will continue to be monitored and 
published elsewhere, including the Borough Profile, through other committees, and in directorate 
operational reporting.
Behind every one of these improvements is the hard work of Council staff – housing officers finding 
homes for families, planners enabling development, call centre staff answering residents more 
quickly, and frontline teams cleaning our streets. Their work is making a real difference, and I thank 
them for their commitment.

There is more to do, but Croydon is on the right path. We are showing financial discipline in the 
toughest national context, we are improving in housing, we are pushing forward regeneration, and we 
are creating a cleaner, safer borough. Step by step, Croydon is recovering its pride and confidence. 
Together, we are building a borough that we can all be proud to call home.

Jason Perry
Executive Mayor of Croydon
































































































