Service Specification: Invitation for Expressions of Interest - Displaced
Children’s Education and Wellbeing Fund

The following serves as an invitation for interested parties who wish to submit expressions of
interest to provide additional educational and wellbeing provision for children from displaced
communities. Croydon Council seek to identify potential partners, including schools, interested in
addressing the unique challenges faced by these communities to deliver the Displaced Children’s
Education and Wellbeing Fund as they continue to settle in the UK.

In the first 18 months since the Homes for Ukraine visa route for those fleeing the conflict started,
the Department for Education (DfE) has provided specific funding to councils to support children and
young people to access education. This funding should be used to provide additional support
required for children arriving from Ukraine through the Homes for Ukraine Visa Scheme.

Croydon Council have allocated one round of funding directly to schools, calculated on the number
of eligible children that had arrived in the borough up until 315t December 2022. A second direct
award will be allocated to schools in the coming months to cover the 2023/2024 academic year.

Additionally, Croydon Council now seek partners to help deliver further support programmes and
services for children who have been displaced with educational, physical, and mental wellbeing
support within the borough.

Croydon Council intend to make available grants of up to £30,000 to groups/organisations/schools
across Croydon who will provide a positive benefit to displaced children’s physical or mental
wellbeing, education, or English language skills. This funding opportunity is available to all
organisations, trusts, schools, voluntary, community and faith sector groups, and relevant
professional services.

The following service specification focuses on the awarding of funds to groups/organisations to
support children in Croydon, who will provide a positive benefit to displaced children’s physical or
mental wellbeing. It does not cover the direct awarding of funds to schools where displaced children
and young people within Croydon are registered on a school roll.

This document serves to inform the market of the opportunity at hand, what is required, and how to
submit an expression of interest for delivery of Education and Wellbeing Support to displaced

children and families in 2024.

Submission of Expressions of Interest

Expression of Interest Form

Organisations interested in offering support should complete a specified expression of interest form,
which will include details about their organisation, initial project concept, and alignment with the
funding focus areas.

Project Concept
The project concept should provide a brief overview of:
1. Objectives and intended outcomes
Target demographics
Preliminary activities and services to be provided including model delivery proposal
Potential timelines and milestones
Initial outline of programme costs

CROYDON

www.croydon.gov.uk

vk wnN



Eligibility Criteria

Non-profit organisations, educational institutions (including Early Years and FE colleges), community
groups, schools, and others interested in providing services for children from displaced communities
are eligible to submit expressions of interest.

(Provision within a school setting could be as additional support programming, delivered either by
the school, or through the school in partnership with a third-party agency to deliver services.)

Expressions of interest should focus on children and families affected by displacement due to
conflict, natural disasters, or other circumstances, who have come to settle, or find themselves
currently residing, within Croydon.

Funding Focus Areas
Funding will be given to projects that demonstrate an ability to deliver services that incorporate the
following key areas:

e English Language Skills: supporting children in developing English language skills.

e Mental and Emotional Health Support

e Supporting children who have suffered past trauma, by ensuring trauma informed practice.

e Additional Educational Support: Offering educational support to help achieve educational
parity either in or out of a school setting.

e Physical Activities: Providing high-quality physical activities to boost children's physical and
mental well-being.

e Enriching Activities: Offering high-quality enriching activities to boost children's physical and
emotional well-being.

e Signposting: Assisting children and families by providing guidance to relevant support
services.

Please note that expressions of interest should demonstrate how an organisation would deliver a
programme against these funding areas. However, it is not expected that an organisation will deliver
a programme which meets all the above areas. Additionally, any organisation that will deliver the
Displaced Children’s Education and Wellbeing Fund will be required to demonstrate how their
programme will:

e Meet necessary safeguarding requirements for running a programme for children.
e Demonstrate a commitment to promoting equality, diversity, and inclusion in all aspects of
the programme.

Intended Programme Recipients

The London Borough of Croydon encourages potential providers to make provision available to help
the integration of children and families within the borough. Any expression of interest, and planned
programme, should support children and young people to settle within the UK within their local
community. Funding can be used to help support children from these groups to settle within their
community and integrate with other children. Therefore, expressions of interest are encouraged
where potential providers are able to deliver an inclusive offer to recently settled children, and the
wider community they are located within.

For example, a local school may wish to arrange a Ukrainian cultural club, and proactively invite
Ukrainian children within the school, but be available for all within the school to attend. Similarly, a
group may have identified recently settled children having an interest in playing football and wish to
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set up a football team. To help support wellbeing and friendship, Croydon Council would expect this to
be an open access provision, targeted for recently settled children, but with the opportunity for
integration.

Furthermore, as part of the ongoing legacy of Croydon’s role as the London Borough of Culture for
2023/24, Croydon Council also welcome expressions of interest which would help support
communities’ understanding of recently displaced children, and those residing within Croydon, which
would have a positive impact on residents.

Expressions of interest for programmes delivered over the weekend are especially welcomed, as well
as those that target a younger age group, particularly around opportunities for the whole family.

Submitting an Expression of Interest:

There will be a range of organisations across the borough wanting to deliver programmes and
Croydon Council recognise that some organisations will have capacity to take on more than others.
Croydon Council will also consider the geographical coverage of provision offered. Expressions of
interest can be submitted for projects up to £30,000 to deliver a programme throughout 2024.

To complete an expression of interest, organisations must complete the expression of interest form
found online.

Funding is available to community, voluntary and faith organisations, not-for-profit companies,
registered charities, constituted organisations, social enterprises, schools, and private companies
operating in Croydon only by submitting in the first instance an Expression of Interest.

Expressions of Interest must be completed by 23.59 on Sunday the 12" May.
To help prepare your expression of interest, a copy of the online form can be found below for
reference. UNDER NO CIRCUMSTANCES should expressions of interest be submitted via email, or

post. Only Expressions of Interest submitted through the above link will be considered.

Review and Selection

Evaluation Committee
An evaluation committee will review the expressions of interest based on eligibility and alignment
with the service specification, with a focus on the areas mentioned above.

Shortlisting

Organisations with promising expressions of interest will be shortlisted for further discussion and
development of detailed project proposals. Shortlisted organisations will be invited to submit
comprehensive project proposals, including a detailed budget and additional documentation.

As part of the application process, and to confirm your eligibility to receive public money, you will be
required to submit:

e Copy of Public Liability Insurance documentation

e Copy of Employer Liability Insurance documentation

e Safeguarding Policy

e Recruitment Policy

e Health and Safety Policy including Food Handling Policy

CROYDON

www.croydon.gov.uk


https://forms.office.com/e/CHZh48CP47
https://forms.office.com/e/CHZh48CP47

e Equality and Diversity Policy
e Privacy Policy/GDPR policy

Funding Allocation

Final Evaluation
Croydon Council will evaluate the detailed project proposals and allocate funds based on project
merit, feasibility, and potential impact, considering the specific funding focus areas.

Programme Timeline

- Monday 29t April —Expression of Interest Launch.

- Sunday 12t May 23.59 — Deadline for Expressions of Interest to be submitted.

- Beginning of June — Invitations sent out to approved list to submit detailed project plan.
- End of June: Outcomes shared with applicants

Grant Agreement
Successful applicants will be required to sign a grant agreement, outlining the terms and conditions,

reporting requirements, and the use of funds.

Reporting and Accountability

Funded partners will be expected to submit regular progress reports as specified in the grant
agreement. Independent evaluations will be conducted to assess the effectiveness and impact of
funded projects.

Communication and Collaboration

Funded partners are encouraged to collaborate with other organisations and government agencies
to maximise the impact of their services.

Public Awareness
Funded partners should actively communicate their work to raise awareness and support for
children from displaced communities.

Croydon Council invite interested organisations to submit expressions of interest to partner in
providing a brighter future for children from displaced communities, with a focus on key areas
including English language skills, educational support, physical activities, enriching activities,
signposting to services, safeguarding, and promoting equality, diversity, and inclusion.
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