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FOREWORD

Foreword: Councillor Manju
Shahul Hameed — Lead Cabinet
Member for Economy & Jobs

| am delighted to present Croydon’s Economic Strategy 2019-2024. In this strategy we provide a clear plan how we will
work with business, residents, developers, schools, colleges and universities, and third sector providers to ensure that
their welfare and improved prosperity are at the heart of the borough’s transformation into a modern European city.

Croydon is in the middle of the biggest period of transformation
since the 1960s. The population is growing at a faster rate than at
any time since the post war period. A £5.25 billion programme of
investment is underway, including the £41 million refurbishment
of Fairfield Halls; a high street development programme in

South Norwood; a brand new retail centre to be built by the
Croydon Partnership; a new leisure centre in New Addington;
the expansion and increased capacity of Brighton Mainline; four
new or improved civic squares and thousands of new homes
across the borough.

The council is determined that development during this period
of transformation will be shaped by the resident and local
business community and that the prosperity will be shared. We
also recognise that development should be sustainable. That

is why environmental considerations and the longevity of new
developments will remain central to our thinking throughout the
planning and delivery programme.

Partnership with Croydon’s residents and public and private
businesses is at the heart of this strategy. Together we can
create a fairer, more inclusive Croydon with a vibrant, resilient
and sustainable local economy.

Although this is a period of great opportunity for Croydon, we
are not complacent. This is also a time of global economic
uncertainty and structural change in the retail, technology and
labour markets. This strategy outlines how we intend to make
Croydon more resilient to these changes by stimulating the
growth of a broader range of industries such as the creative,
scientific and digital/tech sectors.

This plan also sets out how the council seeks to increase
Croydon residents’ ability to respond to changes in the jobs
market. By working with schools, colleges, adult education,
training providers and the new University, the council intends
to support residents to improve their skills in readiness for the
inevitable changes ahead.

This is an exciting time for Croydon; a time of great opportunity.

Together we can make sure the borough’s development
benefits everyone.

/‘/?mf S ool st

nju ShahuI-Hameed
Cabinet Member for
Economy and Jobs
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KEY STATISTICS | GROWTH IN KEY SECTORS

GROWTH IN KEY SECTORS
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WIDER ECONOMIC CONTEXT

D Wider Economic Context

Croydon’s economy does not exist in a vacuum — it is affected by global, national and regional changes

and fluctuations.

¢ Impact of Brexit on the economy - uncertainty is slowing
business investment and increasing operating costs.

 Businesses face chronic skills shortages — 90% of
employers struggle to recruit workers. Lack of clarity
about future immigration rules is contributing to a fall in
immigration for work (ONS).

 Lack of access to finance continues to hamper growth of
small and medium-sized enterprises (SMEs).

e Online retailing and rises in business rates continues to
cause high streets to decline.

e The world of work is changing, fast paces automisation
and increasing reliance on artificial intelligence mean that
65% of school age children will go into jobs that do not
currently exist.
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UK labour market

e Employment rate is at a record high. Employment has
grown significantly for women and older workers, while
youth unemployment rates have fallen back to levels seen
before the financial crisis.

e In-work poverty - Low growth and weak productivity
have seen the most prolonged period of pay stagnation.
Household income has declined by 0.5% in the period from
2016-17 to 2018-19.

¢ One in four workers are low paid, and one in four of these
have been on low pay for a decade or more.

¢ Rise of the gig economy - At least 3.8 million people are in
insecure work, such as agency work, zero-hour contracts
and low-paid self-employment.

e Automation will lead to changing job roles or increase the
risk of job-losses in some sectors of the economy.

* People with disabilities and people from minority ethnic
communities continue to experience labour market
barriers and are twice as likely to be unemployed. Gender,
disability and ethnicity pay and progression gaps remain.

UK Industrial Strategy

published in 2017 outlines five objectives which aim to
address current challenges in the UK economy

¢ To become the world’s most innovative economy
¢ To create good jobs and greater earning power
¢ Upgrade the UK's infrastructure

e Ensure that the UK is the best place in the world to start
and grow a business

e Deliver prosperous communities across the UK

Four opportunities have been identified for growth.
These are:

o Artificial intelligence and the data economy — Already
transforming business models across many sectors.

¢ New forms of mobility — Advances in technology and
engineering are leading to new forms of mobility such as
electric road vehicles and high capacity rail.

¢ Clean Growth — The move to cleaner economic growth
through low carbon technologies and the efficient use
of resources.

* Ageing society — The ageing population will create
new demand for technologies, products and services,
including new care technologies, new housing models and
innovative savings products for retirement.






LOCAL CONTEXT

» Local Context

We consulted widely with businesses and stakeholders in Croydon and their concerns reflect

national concerns facing the UK economy.

STRENGHTHS

* Strong employment growth over the past five years

* Third largest office market outside central London

* Public transport connectivity to central London and the South East
* Town Centre Regeneration

* Good Employer Charter

* Croydon Works job brokerage and Apprenticeship Academy

OPPORTUNITIES

* Young agile workforce

e Link between businesses and further education
¢ Growing culture sector

* Night time econom

* International trade

* Potential for collaboration and Innovation

* Gatwick Airport and Aerospace cluster

* Environmentally sustainable growth

WEAKNESSES

* High proportion of low paid jobs (25% paid below London Living Wage)

* High level of in-work poverty (16,600 families claiming tax credits)
* Third highest unemployment rate in London (7.2%)
* Perceptions of crime and lack of safety

e Lack of affordable housing

THREATS

* Brexit impact on future investment and sectors where EU nationals
fill high volume vacancies (construction, retail and hospitality, and
health & social care)

» Market forces accelerating change

¢ Rising business rates

* Falling high street footfall

e Lack of flexible and affordable workspace and industrial space

e Lack of access to fast digital connectivity

A rapidly changing economy requires a dynamic response which addresses the strengths, weaknesses, opportunities

and threats identified by our businesses, residents and stakeholders.
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