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Purpose of Guide 

This guidance is to accompany the Community Asset Management application form for groups 
and organisations who want to lease buildings or land from Croydon Council for community use. 
It aims to help you complete the application form by explaining the different sections and 
information requested in the form, and why we need this. 
 

Introduction 

Assets in People’s hands 

The Council has buildings and land that are used for a variety of community and public 
purposes.  
 
Transfer of council assets to community management is one of the key elements of the 
Council’s Voluntary and Community Sector (VCS) Strategy and policy for providing premises-
related support to the VCS.  Providing an asset base for communities makes a significant 
contribution to community empowerment, wealth creation and community cohesion. 
Transferring the management and control of public assets to local communities in appropriate 
circumstances is beneficial to all stakeholders. This policy has been developed to support 
community empowerment in a transparent and equitable manner. In 2008 Croydon Local 
Strategic Partnership made a commitment to pursue this with all partner agencies to achieve 
maximum benefit of public assets to local communities. This guidance note details the council’s 
processes for transferring the management and ownership of surplus community assets (such 
as buildings and open spaces) to the community.  
 
Through the transfer of assets to community management, Croydon Council aims to: 
 

a) Increase the range and number of publicly owned assets managed by the community, 
providing an increasing asset base for local communities to determine solutions to their 
problems and shape services to meet their needs. 

 
b) Reduce the dependency of community organisations on support through grant aid and 

generate new sources of income to sustain local community services and maintain local 
assets 

 
The assets referred to here are not just buildings. They include open spaces. The focus is the 
transfer of these assets to communities and with it the power to better shape local service 
delivery and local solutions. 
 
The Council is committed to working with community groups and local people to ensure that 
asset transfer to community management in Croydon is successful and sustainable in the long-
term. 
  
Further details including the full Community Asset Transfer Policy and application form, are 
available on Croydon Council’s website. 
 
 
 
  

https://www.croydon.gov.uk/council-and-elections/policies-plans-and-strategies/voluntary-and-community-strategy
https://democracy.croydon.gov.uk/documents/s20030/Appendix%203%20Draft%20Policy.pdf
https://democracy.croydon.gov.uk/documents/s20030/Appendix%203%20Draft%20Policy.pdf
https://www.croydon.gov.uk/community-and-safety/advice-and-funding-community-groups/community-asset-transfers
https://www.croydon.gov.uk/community-and-safety/advice-and-funding-community-groups/community-asset-transfers
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Key principles 

The key principles set out below were endorsed by the Local Strategic Partnership in 2008 to 
underpin the strategic approach of the members of the Partnership to take forward asset 
transfers. 
 

• It is both desirable and beneficial to the transfer public assets to community 
management and ownership where appropriate. 

 

• Asset transfers must create viability, not liability. 
 

• The maximum level of community control of transferred assets should be allowed 
which is consistent with the wider community interest and legislative constraints 

 

• A full assessment of risk to all stakeholders will be undertaken to minimise and 
appropriately apportion risk. 

 

• Where necessary support will be provided by public agencies to community 
groups to build capacity to manage assets including, where appropriate, 
supporting the development of new organisations. 

 

• Public bodies will support community organisations in exploring opportunities for 
new sources of funding to support asset transfers. 

 

• Public sector bodies will explicit include the transfer of assets to the community in 
their property and asset management strategies. 

 
In addition, the Council would include, 
 

• Supporting the aims and priorities of the Council and 
 

• Taking a strategic approach linked to asset review and prioritisation 
 
The transfer of assets to community management would also be expected to provide value for 
money and contribute to, 
 

• Economic development and economic well-being 

• Social enterprise and social well-being 

• Environmental improvements and environmental well-being 

• Improvements to public services 
 
Organisations will be expected to demonstrate: 
 

• Benefits to the Council and other service providers 

• Genuine benefits for occupier and users 

• Wider public usage 

• Use of the asset is environmentally sustainable 

• How they will contribute to the aims and priorities under the VCS strategy.  
  

https://www.croydon.gov.uk/sites/default/files/articles/downloads/Voluntary_and_Community_Sector_Strategy_2019-2023.pdf?src=redirection-fix
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Benefits  

Benefits can be summarised as, 
 
“…providing a base for community services, as a source of income to support community 
activities and reduce grant dependence, and as a vehicle for building confidence in a community 
and empowering residents to take control of their future.” 1  

 
Benefits to the community include:  

• building confidence and capacity;  

• attracting new investment, generating wealth and reinvigorating the local economy  

• securing stronger, more cohesive and sustainable communities 

• encouraging taking pride in their ‘place’  
 

Benefits to public sector providers include:  

• additional partnership resources;  

• more cohesive local engagement;  

• opportunities to prevent demand for statutory services; 

• more accessible and responsive bases from which to ‘reach’ into the community and 
deliver services; 

• help to solve building management problems; 
 

Benefits to the organisation include:  

• financial security;  

• increased recognition;  

• management capacity and organisational development. 
 

Assets considered in scope for CAT 

A VCS organisation or group may identify an asset for CAT and make an expression of interest 
to the council.  

We will also decide proactively which council assets are surplus to requirements on a case by 
case basis, assessing both their social and capital value, and invite applications for CAT.  

A CAT may be appropriate in specific circumstances where: 

• a council property asset is surplus to the council’s requirements,  

• the council has no plan to redevelop the property or sell it to gain a capital receipt; 

• the Council considers that a VCS organisation would be better placed than itself to 
deliver the service in question (for example, a community hall), and  

• the transfer would enable them to benefit from grant funding available to organisations 
with longer leases. 

We currently lease about 50 buildings and plots of land to VCS organisations. Most are on short 
to medium term leases with shared responsibility for repairs and maintenance.  

 
1 ‘Making Assets Work’ Report of the Quirk Review (May 2007) 
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Where premises are leased to organisations that have been in occupation for 10 years or more, 
support the council’s priorities, and are still viable/actively developing their services, they will be 
able to apply for a CAT in a non-competitive process.  

For other premises, where we determine that offering a CAT is the most appropriate course of 
action, we will market the opportunity and invite multiple applications. 

We will also consider consortium bids from leaseholders, or on behalf of the leaseholders, of a 
number of buildings which may be managed jointly. 

Transfer Terms 

An asset may be transferred by passing the freehold to a community organisation or by granting 
them a long lease (typically 25 years). 

• The council will normally only transfer assets to community management by way of a lease 
or a management agreement. The council’s preferred option is to grant long leases, i.e. 
leases of 25 years or more.  

 

• The council will only transfer the freehold at a discount to the market value where there is 
a clear business case. This must demonstrate that the social value of the transfer 
outweighs the loss of capital receipt to the council. 

 
Where the lease is for 25 years or longer the council will expect the lessee to take on the 
running costs and full repairing responsibilities for the property, and will charge the lessee a 
peppercorn rent. This is consistent with the principle of asset transfers creating independence 
and sustainability. Also, where the transfer is on a long term lease, lessees will have access to 
resources which would not be available to lessees with short or medium term leases. 
 
However, it is recognised that some groups may need time to develop the asset to its full 
potential and therefore, where appropriate a phased approach may be adopted for rental and 
repairing obligations. 
 
The Council will, where appropriate, include lease terms enabling an asset to revert to the Council 
in certain circumstances such as:  
 

• If the anticipated benefits of transfer are not realised  

• If the organisation wishes to move  

• Where transfer is linked to service provision which ceases 

• Bankruptcy 

• Illegal or corrupt practice by the lessee 
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BEFORE YOU START - Things to think about 

When you have decided in principle to lease a building or land you will need to consider some 
of the practicalities listed below. 
 

A Business Plan 

It is important that you have a Business Plan outlining your aims and objectives, and 
demonstrating that your organisation is prepared to take on the responsibilities of leasing the 
property. A business plan should include: 
 

• Members and list of activities 

• Who will be responsible for managing the service 

• Who will be responsible for maintenance and upkeep of the building or land 

• Latest account details 

• Financial information indicating expenditure and future income projections 
 
Please see the support section Appendix 3 for organisations that will help you in putting a 
business plan together. Please also see the section on business plans Appendix 4 
 

Financial Issues 

Your Business Plan should include a financial plan, outlining the funding for your organisation 
and how you will fund premises. In addition to costs such as rent, managing a building will also 
incur a number of other costs, including: 
 

• Rates  

• Utilities - electricity, telephone bills, water, and so on. 

• Insurance - This will be applicable whether you intend to buy or rent the building and 
you will need to check whether this is to be your sole responsibility, or for the landlord to 
arrange. You will also need to obtain your own public liability insurance. 

• Repairs and Maintenance potentially both major and minor. This will be applicable 
whether you intend to rent or lease a building 

• Staff e.g. cleaning and care taking 

• Security 

• Administration 

• Potential alterations 

• Income 
 
Further financial considerations include sustainability and forward planning i.e. whether you 
have the funding to enable you to sustain the project and building in the future. For example, if 
you are relying on a source of funding that comes to an end in the next six months, what are 
your plans/provision for securing funding after this period. 
 
You may also need to consider start-up costs for taking up the management of the building 
including any necessary repairs or alterations. 
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Management Structure 

Leasing buildings or land is a major commitment for your organisation, which involves 
considerable responsibilities and should not be underestimated.  
 
One key consideration will be whether occupying a building will enhance your ability to achieve 
the aims and objectives of your organisation or in reality mean that you have less time to focus 
on your core activities. 
 
You need to ensure that you have a clear management structure and have thought out how the 
building will be managed on a day to day basis, in addition to how the building will be financed, 
usage, and so on. This will include key questions such as: 
 

• Do you have a clear constitution and established Management Committee/Board/Team? 

• Have you got a clear process for making decisions in relation to the building e.g. deciding 
on repairs / maintenance works? 

• Have you considered whether you have enough members to be able to manage the 
building effectively, e.g. who will be responsible for room bookings, site problems, 
compliance with legal issues such as Health and Safety, and so on? 

• Have you considered who will be responsible for care taking, and cleaning 
responsibilities? 

• Who will take responsibility for managing payments for utilities bills, rates, and so on? 
 

Legal issues 

You must ensure that your constitution gives you the legal capacity to take on the building or 
land. If you have a turnover of more than £5,000, you should consider registering with the 
Charity Commission as a charity, see Charity Commission guidance. Again, see the support 
section at the back of this guidance notes. 
 

Statute or Regulation Implications 

Health and Safety at Work Act 
1974 and subsequent 
regulations.  
Fire Precautions Act 1971 and 
subsequent regulations, 
specifically the Regulatory 
Reform (Fire Safety) Order 
2005, known as the ‘Fire Safety 
Order’ 

Public liability insurance; health and safety policy and 
procedures; risk assessment; employers’ liability 
insurance. Responsibility to ensure premises reach the 
required fire safety standards, including conducting fire 
risk assessments, and to provide employees with 
adequate fire safety training, including fire safety 
certificates (if needed) 

Occupiers’ Liability Act 1957 and 
1984 ‘Duty to visitors and other 
persons 

Public liability insurance; risk assessment for fire and other 
risks; security of premises against trespassers 

Landlord and Tenant Act 1954 
and subsequent regulations 
(1971 Act repealed) 

Need for clarity about type of tenure and what rights and 
duties the tenant has 

Town and Country Planning Act 
1971 and regulations 

Need for appropriate planning permission; change of use 
charges 

https://www.gov.uk/guidance/charity-commission-guidance
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Building Act 1994 and 
subsequent regulations 

Building regulations - cover new buildings, extensions and 
renovations 

Safeguarding vulnerable adults 
and safeguarding children 

Vulnerable persons on premises and carrying out checks 
on employees 

Equality Act 2010 The Equality Act sets out the different ways in which it is 
unlawful to treat someone, such as direct and indirect 
discrimination, harassment, victimisation and failing to 
make a reasonable adjustment for a disabled person. 
 
The act prohibits unfair treatment in the workplace, when 
providing goods, facilities and services, when exercising 
public functions, in the disposal and management of 
premises, in education and by associations (such as 
private clubs). 

 

Costs 

Before you apply it is important to consider whether you are able to meet some of the costs that 
may be associated with the transfer. It is difficult to specify what these may be, as each transfer 
will be negotiated on an individual basis, however it may include;  
 

• Feasibility study fees,  

• Architects fees,  

• Legal fees,  

• Consultancy fees. 

• Planning fees  
 
You will need to include this when developing a plan for community asset transfer. 
 
 

Applications not normally considered 

We will not normally consider applications from: 

• statutory bodies unless it is a joint venture 

• individuals 

• companies that exist to trade for profit 

• organisations which promote political parties 

• organisations whose principle area of activity is outside of Croydon, or whose aims and 
objectives are not specifically directed at residents of Croydon 

• faith groups using buildings mainly for religious services or to promote religious belief 
(however, faith groups providing eligible services to the wider community will not be 
excluded).  

 

https://www.croydonsab.co.uk/
https://croydonlcsb.org.uk/
http://www.croydon.gov.uk/community/equality/strategies/
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Guidance for Applicants 

 

How can I register my interest? 

Organisations can complete an Expression of Interest Form even if no property or plot of land 
has been identified or call for applications has been made by Croydon Council, this cannot 
guarantee that suitable assets will be available or give the searching organisation any 
exclusivity or rights over the identified building or plot of land . If a building or plot of land is 
identified as a result of completing this form then you will need to complete a full application 
form when the asset is advertised 
 

Eligible groups 

Applications will be welcomed from community and voluntary sector groups. Appropriate groups 
may be area-based, based around particular social groups or have some other shared 
community interest.  
 

How do I apply? 

When an assets details are advertised on the Croydon Council’s website or other general 
publicity then you will be able to complete an application form. Groups applying will need to 
provide information about the following as part of their application:  
 

• Linkage to the priorities set out in the Council’s VCS Strategy 

• Community benefits  

• Proposals for the management, use and maintenance of the asset  

• Environmental sustainability 

• Capacity of the group to manage the asset  

• Liabilities and how these will be addressed  

• Good financial and governance practices 

• Capacity-building plan, where appropriate, and how this will be delivered 
 
Any applications received will be evaluated on the basis of the responses given on the 
application form and any additional information provided by you. 
 
Before completing an application please look at the information on Croydon Council’s website, 
the guidance notes and the appendices which are designed to help organisations to think 
through the implications and responsibilities before making a decision about managing a 
community asset. 
 
Please also refer to the Community Asset Transfer Policy that is available on Croydon Council’s 
website 
 
 
COMMUNITY ASSET MANAGEMENT TRANSFER APPLICATION FORM 
 
 
 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Expression-of-Interest-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Online-Application-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Online-Application-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK
http://www.croydon.gov.uk/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Online-Application-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK
https://www.croydon.gov.uk/council-and-elections/policies-plans-and-strategies/voluntary-and-community-strategy
http://www.croydon.gov.uk/
https://www.croydon.gov.uk/community-and-safety/advice-and-funding-community-groups/community-asset-transfers
http://www.croydon.gov.uk/
http://www.croydon.gov.uk/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Online-Application-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK
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Assessment and decision-making 

 

Assessment Process 

When the council advertises the prospectus for a potential asset transfer a closing date for the 
receipt of applications will be set. Normally it will be at least 2 months from the time that 
advertisement is posted on the council website. 
 
Organisations will be required to complete the council’s standard organisation assessment form 
and an application form setting out the information required for an initial assessment. 
 
Your application will be considered by council officers from relevant service areas within the 
council. For the purposes of these assessments, voluntary and community external partners 
may be invited to contribute. 
 
Applications will be evaluated and those shortlisted will be invited to develop a full business 
case. Organisations may be called for interview. 
 

Decision-making 

Final decisions based on the detailed business cases and interviews (if applicable) will be made 
by the relevant corporate director or cabinet, where officers consider that the asset’s size or 
significance makes it appropriate (see Appendix 2 for the community asset transfer process). 
 
Where more than one organisation is interested in an asset, co-operative working will be 
encouraged where feasible, otherwise applications will be assessed for the value they bring in 
terms of the council’s aims and objectives, the social value of the proposal, and the strength of 
the business case. 
 

Transfer Process 

The council will draw up Heads of Terms with the successful applicant or applicants which will 
underpin the negotiations for the final transfer. You will be provided with a key contact within 
Croydon Council and a project team will be established to develop the proposal further. 
 
The process will include an agreement of a reasonable timescale for completing the transfer. It 
may be necessary for the council to stop the transfer if it is not possible to complete in a 
reasonable time.  
 
The organisation seeking a transfer can stop negotiations if their circumstances change 
and they no longer wish to pursue a transfer. 
 

Risks Assessment  

The transfer of asset management to community organisations will inevitably include risks for 
both sides. For the transfer to be successful, it is important that these risks are identified and as 
for as possible mitigation put in place. Risk assessment will be an ongoing processes and a full 
risk assessment will take place before the transfer is concluded to ensure that during the 
process potential risks have been identified and all parties are fully aware of the implications.  
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Potential risks may include: 
 

• Potential to disadvantage particular individuals, groups or wider community  

• Potential for negative impact on community cohesion;  

• Potential loss of existing services;  

• Uncertain capacity of recipient to manage asset;  

• Potential for asset to become a liability for recipient;  

• Capacity of recipient to deliver identified outcomes;  

• Capture of asset by unrepresentative/extremist minority;  

• Contravention of State Aid and procurement rules;  

• Conflict with other legal, regulatory constraints;  

• Potential for Council liability;  

• Lack of value for money;  

• Conflict with other funders;  

• Unfair advantage for one group over another.  
 
The Council will manage risks by using one or more of the following;  
 

• Legally binding Service level Agreement or other legal agreement 

• Form and length of tenure to be offered 

• Claw back arrangements (see glossary) 

• Adoption of good practice learnt from others and the previous transfer of Council’s 
assets. 

• Lease restrictions. 
 

Timescales  

All asset transfers are unique and it is therefore difficult to give specific timescales. However, 
the council will strive to:  

• Allow at least two months for first stage bids to be submitted from the time a property is 
first advertised, 

• Complete the short listing process within 1 month of the deadline for submitting bids  

• Allow short listed applicants at least 2 months for the submission of full business plans, 

• Make final decisions within a month of the deadline for submission of full bids 

• Work with the successful applicant(s) to provide a realistic timescale for the final 
completion of the transfer(s) 

 

Evaluation criteria  

The key factors to be considered in the evaluation of proposals for the transfer of assets are: 
• Benefits to the local community by transferring the asset (community benefit criteria) 

• Ability of the voluntary or community group to maintain the use of the asset over the 
leased period (organisational criteria) 

• Long-term savings to the council. 
 
The criteria set out below allow the council to judge whether an application is likely to satisfy 
each of these factors in an objective and consistent manner. The organisational criteria include 
the council’s standard criteria used for funding bids. The criteria for proposals are specific to the 
transfer of assets programme. 
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Organisational criteria 

Organisations submitting bids must meet the basic criteria set out at a level which is appropriate to the size of project which they are 
seeking to manage. Organisations must reach an acceptable standard to be shortlisted for the more detailed assessment and business 
case development. The table below sets out what sort of evidence organisations should provide to show that they meet each of the criteria. 
There is also a link to the support available to help organisations meet the criteria. If you are viewing this document in paper form, Appendix 
4 lists the sources of support with appropriate links.  
 
All proposals will be required to show that they also understand and are working towards meeting the following: 
 

Criteria Evidence Support 
Governance and 
accountability 

What sort of organisation structure do you have?  
 
Be appropriately constituted, for example, a registered charity, a community 
interest company or a charitable incorporated organisation, a not for profit 
company or a co-operative. The applicant’s constitution should allow for the 
management of buildings or plots of land and/or provision of services.  
 
Show good governance by operating through open and accountable co-operative 
processes, with adequate monitoring, evaluation and financial management 
systems;  
 

Governance and 
accountability 
 

Recruiting trustees 
 

Croydon Voluntary Action 
 

Croydon BME Forum 
 

Asian Resource Centre 

Business planning Business Planning is about how to plan, approach and deliver a business case for 
your project. 
 

• Can you show that you have a good business plan or show that you can 
develop a plan for your organisation?  

• Financial strength – Can you show that you are able to carry out cash flow, 
budget forecast and that the project is sustainable?  

• Community support - is your organisation able to show local need, 
community support through consultation, and that the project is not aligned 
only with a single interest group? 
     

Business Planning 
 
Creating a business plan 
 
Help with needs 
assessments 
 
Needs assessments 

https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document?step-by-step-nav=3dd66b86-ce29-4f31-bfa2-a5a18b877f11
https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document?step-by-step-nav=3dd66b86-ce29-4f31-bfa2-a5a18b877f11
https://www.gov.uk/guidance/trustee-board-people-and-skills
http://www.cvalive.org.uk/
https://cbmeforum.org/
https://cbmeforum.org/
http://www.arccltd.com/
https://www.heritagefund.org.uk/funding/good-practice-guidance/business-plan-template-and-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance/business-plan-template-and-guidance
http://ctb.ku.edu/en/tablecontents/section_1298.aspx
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/understand-the-issue-you-want-to-address
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/understand-the-issue-you-want-to-address
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources
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Criteria Evidence Support 
Managing people If you employ staff, your management must include: 

• An effective and fair way of recruiting staff using a job description and 
person specification 

• Written contracts of employment, which meet legal requirements 

• Clear written discipline and grievance procedures in line with ACAS codes 
of practice and 

• Adequate training for the duties they have to perform 
     

Developing a management 
plan 
 
Providing support for staff 
and volunteers 
 
Staff recruitment 

Financial 
management 

You must keep to all financial and accounting requirements of charity and 
company law, if appropriate. 
You must follow good practice in relation to the business’ financial controls 
You must be able to provide accounts appropriate to the size of your organisation 

Financial management 
 
Charity Commission 
   

Managing your 
organisation 

You must show that you have ways of working in place to deliver services 
effectively and that your organisation’s resources are managed efficiently  
 

Structure – there must be clearly defined structures, roles and responsibilities 
within your organisation appropriate to deliver the project, whether voluntary and / 
or paid 
 

Skills base – Can you show that your organisation and key individuals managing 
the asset and the project have the right skills, knowledge and expertise to sustain 
the project, in the long term 
 

Management proposal should include a specific plan on health and safety issues 
and compliance with legislation/statutory requirements arising from ownership or 
management of the building and/or running a service. 
    

Managing your organisation 

Working in 
partnership 

Working in partnership need not be as a formal partnership arrangement or 
consortium bid. However, you must be able to show you have thought of how 
working with others can add value to your service  
    

Partnership building 

Financial Needs Have you considered what the financial needs of your project are? Are your 
costings clear and realistic? Do you have money set aside in reserves which you 
can use? 
    

Budgeting 
 

Finance strategy 

http://ctb.ku.edu/en/tablecontents/sub_section_main_1144.aspx
http://ctb.ku.edu/en/tablecontents/sub_section_main_1144.aspx
https://ctb.ku.edu/en/table-of-contents/leadership/effective-manager/staff-support/main
https://ctb.ku.edu/en/table-of-contents/leadership/effective-manager/staff-support/main
https://knowhow.ncvo.org.uk/your-team/hr/recruitment-and-starting-employment
https://www.gov.uk/guidance/managing-charity-finances
https://www.gov.uk/government/organisations/charity-commission
https://www.gov.uk/government/organisations/charity-commission
http://www.communitymatters.org.uk/content.aspx?CategoryID=464
https://knowhow.ncvo.org.uk/organisation/collaboration
https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting/budgeting
https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting/budgeting
https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting/writing-a-financial-strategy
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Criteria Evidence Support 
Other resources Will our support help you to get other resources such as a volunteers or funding 

from other sources 
    

Resources 

Equality  • You must have an equalities policy, all relevant equality standards and be 
able to show that you actively use it 

• Embrace diversity and work to improve community cohesion and reduce 
inequalities  

 

Model Equalities Policy 
 

NCVO Guidance on Equity, 
Diversity & Inclusion 
 

Council Equality and 
Diversity Strategies 
    

Safeguarding 
vulnerable people 

• Do you have policies on protecting children and vulnerable adults which are 
appropriate to the service? Are staff and volunteers appropriately trained?  

• Legislative and regulatory controls – all relevant equality standards, health 
and safety, planning and licensing requirements must be met 

Safeguarding Adults  
 

Safeguarding children 
 

NCVO Guidance on 
safeguarding 
     

Insurance You must show that your organisation has enough insurance cover for your 
activities, events, staff, premises, equipment and vehicles, including: 

• Public liability  

• Employer’s liability cover if you employ staff 

• Property and equipment insurance against fire, theft, loss and damage; 

• Vehicle and driver insurance if vehicles are owned or driven; and  

• Professional indemnity if you give advice to members of the public 
     

Insurance 
 

Volunteer insurance 

Monitoring and 
evaluation 

Do you have processes in place to show the successful delivery of objectives and 
targets over the life of the project including the provision for an impact assessment 
 

Monitoring your progress 
 
Measuring Up 
     

  

http://www.cvalive.org.uk/
https://www.acas.org.uk/equality-policy-template
https://www.acas.org.uk/equality-policy-template
https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion
https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion
https://www.croydon.gov.uk/community-and-safety/equality-and-diversity/strategies-and-publications/equality-strategy-2020-2024
https://www.croydon.gov.uk/community-and-safety/equality-and-diversity/strategies-and-publications/equality-strategy-2020-2024
https://www.croydonsab.co.uk/
https://croydonlcsb.org.uk/
https://croydonlcsb.org.uk/
https://knowhow.ncvo.org.uk/safeguarding
https://knowhow.ncvo.org.uk/safeguarding
https://knowhow.ncvo.org.uk/organisation/operations/insurance
https://knowhow.ncvo.org.uk/organisation/operations/insurance
https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/planning-for-volunteers/getting-volunteer-insurance/
http://ctb.ku.edu/en/tablecontents/sub_section_main_1364.aspx
https://knowhow.ncvo.org.uk/tools-resources/measuring-up
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Community Benefit Criteria for Proposals 

Organisations submitting proposals must meet the basic criteria set out below at a level which is appropriate to the size of project which 
they are seeking to manage. Organisations must reach an acceptable standard to be shortlisted for the more detailed assessment and 
business case development. The table sets out what sort of evidence organisations should provide to show that they meet each of the 
criteria. There is also a link to the support available to help organisations meet the criteria. If you are viewing this document in paper form, 
Appendix 4 lists the sources of support with appropriate links. 

All proposals will be required to show that they also understand and are working towards meeting the following: 

Criteria Evidence Support 
Outcomes and 
objectives 

Does your proposed use of the asset reflect the priority outcomes identified in the 
VCS strategy? 

Homelessness outcomes 
 

Identify the difference you 
want to make 
 

Charity evaluation service 
    

Aims and 
objectives 

Does your organisation have: 

• clear purpose and understanding of the activities it wishes to deliver? 

• clear links to council priorities? 
    

Charity evaluation service 
 

Theory of change 

Community benefit Is the proposed use of the asset genuinely for the benefit of the community? 
Would this offer real opportunities for independence and success leading to your 
organisation becoming more sustainable in the long term?  
    

Locality Asset Transfer Unit 
 

Social return on investment 
    

Who will use asset Would the asset be made fully available for use by a range of local groups, 
especially those working with or in disadvantaged communities?  
Is the asset compliant with the Equality Act 2010?  
In all cases organisations will be expected to demonstrate how they will ensure 
that they are inclusive. 
     

Achieving Access for All 

https://www.croydon.gov.uk/sites/default/files/articles/downloads/Voluntary_and_Community_Sector_Strategy_2019-2023.pdf?src=redirection-fix
https://www.outcomesstar.org.uk/using-the-star/see-the-stars/homelessness-star/
https://www.outcomesstar.org.uk/using-the-star/see-the-stars/homelessness-star/
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/identify-the-difference-you-want-to-make-1
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/identify-the-difference-you-want-to-make-1
https://www.ncvo.org.uk/practical-support/consultancy/ncvo-charities-evaluation-services
https://www.ncvo.org.uk/practical-support/consultancy/ncvo-charities-evaluation-services
https://knowhow.ncvo.org.uk/how-to/how-to-build-a-theory-of-change#:~:text=%20How%20to%20build%20a%20theory%20of%20change,the%20changes%20that%20need%20to%20happen...%20More%20
https://libraries.communityknowledgehub.org.uk/resource/asset-transfer-unit
https://social-change.co.uk/files/Social_Change_UK_An_Introduction_to_SROI_1.pdf
https://www.croydon.gov.uk/community-and-safety/equality-and-diversity/equality-and-diversity-strategies-and-publications


 

17 

 

 
 

Environmental 
sustainability 

Is the proposed use of the asset environmentally sustainable? Are any future 
refurbishment plans energy efficient and use good quality environmentally 
sustainable materials and construction practices? 
    

Green Asset Guide   

Security and 
independence 

You must show how your group or organisation would have greater security and 
independence and be better able to meet the needs of the community it serves 
    

Sustainability 
 

Increasing 
community access 
and opportunities 

Would the proposed use allow communities to have more access to facilities? 
Are there opportunities for communities to respond to their local needs?  

Accessibility and community 
buildings 

hhttps://libraries.communityknowledgehub.org.uk/sites/default/files/the_green_asset_guide.pdf
https://www.powertochange.org.uk/research/assets-future-economics-outcomes-sustainability-assets-community-ownership/
https://locality.org.uk/services-tools/support-for-councils-service-providers/community-asset-transfer/
https://locality.org.uk/services-tools/support-for-councils-service-providers/community-asset-transfer/
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Appeals process 

If an application for community asset transfer is refused, the letter of notification will set out the 
reasons for refusal.  
 
An organisation who has their application refused has the right to appeal within 21 days of 
receiving notification of the decision. The appeal should be made in writing to the Corporate 
Director of Resources of Croydon Council.  
 
The letter of appeal should state the reasons why the applicant disagrees with the refusal and 
should contain any additional information or evidence available for consideration in support of 
the appeal.  
 
The appeal will be heard by a corporate director and a member of Cabinet who have previously 
had no contact with the application process, and the decision notified in writing to the applicant. 
Their decision is final. 

 

Contact Details 

 
Robert Lines 
 
Robert.lines@croydon.gov.uk  
Senior Estates Manager 
020 8726 6000 ext 61509 
 
 
Simon Bashford 
 
Simon.bashford@croydon.gov.uk   
Community and Voluntary Sector Manager 
020 8726 6000 ext 64324 
 
Yvonne Gaye 
 
Yvonne.gaye@croydon.gov.uk  
Senior Community and Voluntary Sector Officer 
020 8604 47029 

mailto:Robert.lines@croydon.gov.uk
mailto:Simon.bashford@croydon.gov.uk
mailto:Yvonne.gaye@croydon.gov.uk
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Appendix 1 

 

Checklist of tasks to consider if a suitable building is found 
 

1. Does your committee/board/management team understand the terms of the group’s 
occupation of the building? For example: lease, licence, and so on 

 
2. Are they aware of any obligations they might have for the building? For example, 

• Cleaning 

• Insurance 

• Security provision 

• Repairs/maintenance 

• Decoration 

• Waste disposal 
 

3. Have any planning permissions and buildings regulations relating to the premises been 
checked? (Local Searches; Planning Office; Fire Officer)  

 
4. Is a change of planning use needed? 

 
5. Are the premises adequately insured? (Buildings, contents, public liability) 

 
6. Are there any restrictions contained in the lease or other deeds on what can be done in 

or to the building? (e.g. prohibitions on sub-letting/sharing, making alterations, storing 
certain substances, consuming alcohol, playing games or music, holding lotteries, 
admitting animals, serving hot food). If so, can you negotiate better terms? 

 
7. Are the security and alarm systems adequate? (Contact Police - Crime Prevention, 

Neighbourhood Watch) 
 

8. Does the building need a fire certificate? If so, when does it have to be renewed? 
(Contact Fire Officer – Fire and Rescue Service) 

 
9. Has the group obtained any business rates relief it is entitled to from Rates Department? 

 
10. Have all necessary licences been obtained from the Council’s Licensing Department? 

• public entertainment (also covers theatre, film and video productions) 

• alcohol/music, singing and dancing 

• gaming/lottery 
 

11. Has a risk assessment for health and safety been carried out? (Contact Health and 
Safety Executive for advice) 

 
12. Have disability access issues been addressed? Are any grants available for alterations? 

(Contact the Council’s Access Officer) 
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Appendix 2 

Community asset transfer process 
 

 

     Unsuccessful applicants notified 

Building or plot of land advertised on 
Croydon Council website and other 
publicity areas. Applications for 
community asset transfer are invited. 

APPLICATIONS INVITED 
(2 months to submit) 

Unsuccessful applicants notified 

Successful applicant(s) notified.  
 
Heads of Terms agreed. 
Negotiations commence with 
successful applicants for the 
transfer of the property. 

Expression of interest register 
updated and reviewed 

Applications received and reviewed 
within 1 month 

Shortlisted applicants notified and 
invited to submit full business case 

Applicants submit full business 
case within 2 months  

(and may be interviewed) 

Corporate Director or Cabinet (as 
appropriate) decide on successful 
applicant within 1 month 

Building or plot of land identified as an 
asset surplus to Croydon Council 
requirements and appropriate for transfer 

‘Expression of Interest Form’ 
Organisations can register their 
details if they are interested in a 
particular property or have not yet 
identified anywhere specific  

TRANSFER OF BUILDING OR PLOT OF LAND 
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Appendix 3 

Capacity Building and Support 

Provision of support and capacity building for Third Sector Organisations will be crucial to the 
successful transfer of assets to the community.  Many organisations have the potential but lack 
the skills and expertise to manage premises effectively and meet the criteria for asset transfer in 
full.  The need for capacity building will be part of the risk assessment process. In particular, 
organisations involved in the transfer of assets will be required to undertake,  

• Skills audit 

• Capacity building plan agreed on point of transfer 

• Visible Standards (or equivalent good practice standards) 

• PQASSO or equivalent quality assurance 
 

National  

Asset Transfer Unit 
https://libraries.communityknowledgehub.org.uk/sites/default/files/the_partnership_routemap_0.
pdf 
 
Locality  
https://locality.org.uk/services-tools/support-for-community-organisations/ownership-and-
management-of-land-and-buildings/  
 
The Charity Commission 
https://www.gov.uk/government/organisations/charity-commission  
 
NCVO - Championing Voluntary Action  
www.ncvo.org.uk  
 

Croydon 

Asian Resource Centre 
 

Croydon BME Forum 
 
Croydon Voluntary Action 
 
 

https://libraries.communityknowledgehub.org.uk/sites/default/files/the_partnership_routemap_0.pdf
https://libraries.communityknowledgehub.org.uk/sites/default/files/the_partnership_routemap_0.pdf
https://locality.org.uk/services-tools/support-for-community-organisations/ownership-and-management-of-land-and-buildings/
https://locality.org.uk/services-tools/support-for-community-organisations/ownership-and-management-of-land-and-buildings/
https://www.gov.uk/government/organisations/charity-commission
http://www.ncvo.org.uk/
http://www.arccltd.com/
https://cbmeforum.org/
https://cbmeforum.org/
http://www.cvalive.org.uk/
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Appendix 4 

Web Page Links 
 

Area Web link 

Governance and 
accountability 

https://www.gov.uk/government/organisations/charity-commission  
 

www.ncvo.org.uk  
 

www.cvalive.org.uk 
 

www.cbmeforum.org  
 

www.arccltd.com 
 

Business 
planning 

https://www.heritagefund.org.uk/funding/good-practice-guidance/business-
plan-template-and-guidance  
 

http://ctb.ku.edu/en/tablecontents/section_1298.aspx 
 

http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-
needs-and-resources/develop-a-plan/main 
 

Managing people http://ctb.ku.edu/en/tablecontents/sub_section_main_1144.aspx 
 

http://ctb.ku.edu/en/table-of-contents/leadership/effective-manager/staff-
supervision/main  
 

https://knowhow.ncvo.org.uk/your-team   
 

Financial 
management 

https://knowhow.ncvo.org.uk/organisation/financial-management 
 
https://www.gov.uk/guidance/managing-charity-finances    
 

Managing 
organisations 

https://knowhow.ncvo.org.uk/organisation/operations   
 

Working in 
partnership 

https://knowhow.ncvo.org.uk/organisation/collaboration 
 

Financial Needs https://knowhow.ncvo.org.uk/organisation/financial-management/planning-
and-budgeting  
 

Other resources http://www.cvalive.org.uk/ 
 

Equality Model Equalities Policy 
 

https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion  
 

https://www.croydon.gov.uk/community-and-safety/equality-and-
diversity/strategies-and-publications/equality-strategy-2020-2024  
 

https://www.acas.org.uk/equality-policy-template   

   

https://www.gov.uk/government/organisations/charity-commission
http://www.ncvo.org.uk/
http://www.cvalive.org.uk/
http://www.cbmeforum.org/
http://www.arccltd.com/
https://www.heritagefund.org.uk/funding/good-practice-guidance/business-plan-template-and-guidance
https://www.heritagefund.org.uk/funding/good-practice-guidance/business-plan-template-and-guidance
http://ctb.ku.edu/en/tablecontents/section_1298.aspx
http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-plan/main
http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-plan/main
http://ctb.ku.edu/en/tablecontents/sub_section_main_1144.aspx
http://ctb.ku.edu/en/table-of-contents/leadership/effective-manager/staff-supervision/main
http://ctb.ku.edu/en/table-of-contents/leadership/effective-manager/staff-supervision/main
https://knowhow.ncvo.org.uk/your-team
https://knowhow.ncvo.org.uk/organisation/financial-management
https://www.gov.uk/guidance/managing-charity-finances
https://knowhow.ncvo.org.uk/organisation/operations
https://knowhow.ncvo.org.uk/organisation/collaboration
https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting
https://knowhow.ncvo.org.uk/organisation/financial-management/planning-and-budgeting
http://www.cvalive.org.uk/
https://www.acas.org.uk/equality-policy-template
https://www.acas.org.uk/equality-policy-template
https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion
https://www.croydon.gov.uk/community-and-safety/equality-and-diversity/strategies-and-publications/equality-strategy-2020-2024
https://www.croydon.gov.uk/community-and-safety/equality-and-diversity/strategies-and-publications/equality-strategy-2020-2024
https://www.acas.org.uk/equality-policy-template
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Area Web link 

Safeguarding 
vulnerable people 

https://www.croydonsab.co.uk   
 

https://croydonlcsb.org.uk   
 

https://knowhow.ncvo.org.uk/safeguarding  
 

Insurance https://knowhow.ncvo.org.uk/organisation/operations/insurance  
 

Https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/planning-
for-volunteers/getting-volunteer-insurance/  
 

Monitoring and 
evaluation 

http://ctb.ku.edu/en/tablecontents/sub_section_main_1364.aspx 
 
https://knowhow.ncvo.org.uk/tools-resources/measuring-up 

 

Outcomes and 
Targets 

https://www.outcomesstar.org.uk/using-the-star/see-the-
stars/homelessness-star/   
 
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-
evaluation/decide-what-to-measure-1  
 
https://www.ncvo.org.uk/practical-support/consultancy/ncvo-charities-
evaluation-services 
 
https://improvingquality.org.uk  
 

Aims and 
objectives 

https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-
evaluation/identify-the-difference-you-want-to-make-1  
 

Community 
benefit 

www.locality.org.uk  
 
https://socialvalueuk.org/  
 
https://social-
change.co.uk/files/Social_Change_UK_An_Introduction_to_SROI_1.pdf 
 

Environmental 
sustainability 

http://libraries.communityknowledgehub.org.uk/sites/default/files/the_green
_asset_guide.pdf   
 

Security and 
independence 

http://www.communitygroup.co.uk/sustainable-community.html 
  

Increasing 
community 
access and 
opportunities 

https://www.croydon.gov.uk/council-and-elections/make-comment-or-
complaint-and-have-your-say/get-involved-and-have-your-say  
 
 

 

https://www.croydonsab.co.uk/
https://croydonlcsb.org.uk/
https://knowhow.ncvo.org.uk/safeguarding
https://knowhow.ncvo.org.uk/organisation/operations/insurance
https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/planning-for-volunteers/getting-volunteer-insurance/
https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/planning-for-volunteers/getting-volunteer-insurance/
http://ctb.ku.edu/en/tablecontents/sub_section_main_1364.aspx
https://knowhow.ncvo.org.uk/tools-resources/measuring-up
https://www.outcomesstar.org.uk/using-the-star/see-the-stars/homelessness-star/
https://www.outcomesstar.org.uk/using-the-star/see-the-stars/homelessness-star/
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/decide-what-to-measure-1
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/decide-what-to-measure-1
https://www.ncvo.org.uk/practical-support/consultancy/ncvo-charities-evaluation-services
https://www.ncvo.org.uk/practical-support/consultancy/ncvo-charities-evaluation-services
https://improvingquality.org.uk/
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/identify-the-difference-you-want-to-make-1
https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation/identify-the-difference-you-want-to-make-1
http://www.locality.org.uk/
https://socialvalueuk.org/
https://social-change.co.uk/files/Social_Change_UK_An_Introduction_to_SROI_1.pdf
https://social-change.co.uk/files/Social_Change_UK_An_Introduction_to_SROI_1.pdf
http://libraries.communityknowledgehub.org.uk/sites/default/files/the_green_asset_guide.pdf
http://libraries.communityknowledgehub.org.uk/sites/default/files/the_green_asset_guide.pdf
http://www.communitygroup.co.uk/sustainable-community.html
https://www.croydon.gov.uk/council-and-elections/make-comment-or-complaint-and-have-your-say/get-involved-and-have-your-say
https://www.croydon.gov.uk/council-and-elections/make-comment-or-complaint-and-have-your-say/get-involved-and-have-your-say
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Appendix 5 

Glossary 

 

Term Explanation 

Asian Resource 
Centre 

Provides support and assistance mainly to Asian member 
organisations in order to build their capacity to provide better support 
to the groups they are serving. 

Articles of 
association 

Rules for the internal management of an organisation. Together with 
the memorandum of association, this makes up the constitution of a 
legally incorporated organisation. 

Assessment Evaluation of applications to determine which organisations may have 
an asset transferred to them. 

Assets Refers to an interest in land or building (freehold or leasehold). 

Asset transfer Refers to the policies and associated procedures that public 
authorities use to transfer the ownership of assets to a community 
based organisation. 

Business Modal Refers to the way that an organisation generates income or value from 
its activities e.g. the income organisations earn from selling goods, 
delivering contracts, selling subscriptions, selling/running franchises, 
charging fees, etc. 

Business plan A business plan put down on paper what your organization will do to 
turn its vision into reality. It summaries the activities, systems, skills 
and resources need to achieve your short, medium and long term 
aims. 

Capacity Building Defined as ‘Activities’ resources and support that strengthen the skills, 
abilities and confidence of people and community groups to take 
effective action and leading roles in the development of their 
communities. 

Claw back Clawback refers to the conditions used to safeguard the financial 
interests of an authority when funding or subsidising a community 
organisation to acquire or develop assets. These typically can cover: 

• whether, when, how and to whom assets may be sold on 

• change of use 

• liquidation or winding up. 

Clawback is a tool that can be:  

• used to counter the risk of assets falling into the ‘wrong’ hands 
and the misappropriation of public funds.  

• imposed either through a condition of the grant or through a 
charge or legal condition being placed on the asset transfer.  

Conditions can range from a need to consult before disposal to 
reimbursement of the grant or of a share in any increase in value on 
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Term Explanation 

disposal. Conditions can be time limited, or relate to original value 
only, or depreciating, or related to outcomes or asset life.  

Community  Used here to include communities of place (a neighbourhood, estate 
or town) or interest (people with common characteristics – age, 
gender, etc. or an issue on which they feel strongly e.g. the 
environment) or common needs (people who need housing, 
employment, or public services). Most projects must define the 
community that they wish to benefit and how they will benefit as an 
important part of the process of developing their asset project 

Community based 
organisations 

Refers to any organisation which is not for personal profit or is a social 
enterprise and seeks to involve defined communities in its policy 
making, management and activities 

Community Interest 
Company 

A new type of company introduced by the United Kingdom 
government in 2005 under the Companies (Audit, Investigations and 
Community Enterprise) Act 2004, designed for social enterprises that 
want to use their profits and assets for the public good. 

Community Benefit 
Society 

A society required by the Co-operative and Community Benefit 
Societies Act 2014 to “carry on a business, industry or trade” that is 
“being, or intended to be, conducted for the benefit of the community”. 
A charitable community benefit society is a community benefit society 
with exclusively charitable purposes. 

Constitution Regulations that govern the conduct of an organisation 

Croydon BME 
Forum 

Croydon BME Forum is the umbrella organisation of Croydon's Black 
and Minority Ethnic voluntary and community sector, building capacity 
and empowering BME voluntary and community sector organisations 
in developing people, systems and structures so that they are better 
able to deliver quality services to their users. 

Croydon Voluntary 
Action (CVA) 

An umbrella organisation for third sector groups in Croydon.  

Expression of 
Interest 

If you wish to register an interest in a specific property or land then 
you complete an Expression of Interest Form to be put on a register. 
This register will be reviewed regularly and we will contact all 
interested parties should a suitable property become available.  

However, it should be noted that the submission of an ‘Expression of 
Interest’ does not guarantee that an asset will become available for 
consideration as an Asset Transfer to community management 

Feasible Refers to whether a project can be developed to meet the objectives 
of the objectives of the project given its context and the resources 
available 

Freehold Freehold is the right in an asset to hold it with a ‘forever’ right. In 
freehold right there is no limit of time to hold the property like in case 
of leasehold property. A freehold asset lies with the title holder (the 
Council) unless it transfers it as a freehold interest. 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.croydon.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2021-11%2FCAT-Expression-of-Interest-Form-Nov-2021-v1.1.docx&wdOrigin=BROWSELINK


 

26 

 

Term Explanation 

Friendly society A mutual organisation, composed of a body of people who join 
together for a common financial or social purpose. 

Governance Refers to who makes decisions in an organisation (partly defined by 
the way an organisation is set up legally and what it has been set up 
to achieve) and how they make them (who is included in decision 
making and who gets to know about what decisions have been made) 

Governance 
documents 

Documents that state how an organisation manages itself e.g. a 
constitution. 

Industrial and 
provident society 

An organisation conducting an industry, business or trade, either as a 
co-operative or for the benefit of the community, registered under the 
Industrial and Provident Societies Act 1965. They are now known as 
‘Registered Societies’ following the consolidation and modernisation of 
previous legislation under a single Act, the Co-operative and 
Community Benefit Societies Act (2014). New societies registered 
under this Act are either co-operatives or community benefit societies. 

Lease A lease is a legal contract between you (the leaseholder), and the 
council (the landlord). It sets out the rules that you and the landlord 
must keep to. 

Leasehold If you have a leasehold asset, you own it for a fixed period of time. 
You’ll have a legal agreement with the Council called a ‘lease’. This 
will tell you how many years you can ‘enjoy’ the asset. When the lease 
comes to an end, ownership of the asset returns to the Council. 

Local Strategic 
Partnership 

A partnership between the public, private and third sectors which 
takes an overall view of the borough. It is supported by a ‘range’ or 
‘family’ of partnerships which look at specific areas such as health, 
children and the economy. 

Market value Market value refers to the price that a seller of an asset can expect to 
receive from a buyer in a fair and open negotiation. Typically, the 
market value of a home, is determined by professional appraisers or 
real estate agents and is based on a variety of key factors. 

Memorandum of 
association 

Rules for the managing the external affairs of an organisation 
Together with the articles of association, this makes up the 
constitution of a legally incorporated organisation. 

Monitoring Measuring whether and organisation is providing the services agreed 
in the funding agreement. 

Outcomes Describe the effect or “difference” a service would make, for example 
“increase in the number of Asian women taking part in sport”. 

Outputs Describe the service provided e.g. 10 badminton sessions attended by 
30 Asian women. 

Project  A set of activities that take place within a finite period. 
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Term Explanation 

Public liability Insurance taken out by organisations to protect them against claims 
from the public for compensation after an accident, for instance, or 
anything else where the organisation may be held responsible. If the 
public have access to these organisations, then the organisation must 
have this insurance. 

Rental value The amount which would be paid for rental of similar property in the 
same condition in the same area charged at the current market rate, 
i.e. calculated between rent reviews 

Risk The exposure to the impact of uncertainty or potentially moving away 
from what is planned or expected. 

Safeguarding Safeguarding is the multi-disciplinary work carried out to minimise and 
manage risk to children and adults who may be vulnerable. It employs 
a framework which brings together all aspects of an investigation into 
an allegation of abuse against a vulnerable child or adult. 

Service level 
agreement 

Part of service contract where the level of service is formally defined. 
In practice, the term SLA is sometimes used to refer to the contracted 
delivery time (of the service) or performance. 

Social enterprise A business or service with primarily social objectives whose surpluses 
are principally reinvested for that purpose in the community, rather 
than being driven by the need to maximise profit for shareholders and 
owners. 

Sustainable This term has become closely associated with the protection of the 
environment and the resources of the planet. In this guide, it is used to 
refer to whether an asset can be maintained and operated into the 
foreseeable future by an organisation. It is linked tp, but different to 
viability which refers specifically to the financial requirements a project 
may have to sustain it over a specified period 

Transfer of 
ownership 

Refers to a stake in the asset (freehold or leasehold) to be passed to a 
community based organisation, sometimes in exchange for funds, a 
peppercorn rent, an agreement to use the asset for specific purposes 
or a combination of these. 

Unincorporated 
associations 

Where a number of individuals come together for a common purpose. 
An organisation with no separate legal identity. 

Viable Refers to the ability of an asset to cover all its costs with income over 
a specified period. This is usually 3-5 years although larger projects 
may need longer to pay back loans that they have needed to enable 
their development 

Targets Measurements that an organisation aims for when gauging its 
performance. 

Third sector Voluntary and community sector together with other not-for-profit 
organisations such as social enterprises. 

 

http://www.accounting-dictionary.com/definition/market-rate.html
http://www.accounting-dictionary.com/definition/rent-review.html

