











Key Objectives for 2008/09

Improving Health

* Work closely with residential service providers and
the NHS to develop services for people with HIV
related brain impairments as there is currently a lack of
provision for this client group.

* Develop service user/patient pathways and person
centred planning principals to ensure that service users
have access to treatment, care and support services
from both the statutory and voluntary sector providers.

Improve the Quality of Life

* To contribute and lead on the development and
delivery of the Social Inclusion Agenda within the
themes detailed in the Community Strategy to improve
services and deliver to a higher specification leading
to more comprehensive services. Ongoing to improve
people’s life chances through economic well-being and
education and to further increase social inclusion.

® By using the Council’s Short Message Service (SMS, text
messaging), it will allow us to further support service
users for example by arranging or reminding about
appointments, information updates and provide an
extra channel for users to contact us.

Making a Positive contribution

* Workin partnership with organisations wishing to
become Social Enterprises or Social Businesses and to
encourage growth in existing ventures. This will provide
greater choice and economic well being for users as
they could participate in the businesses, it will provide
greater opportunities for employment to service users
and offer opportunities for re-investment in other
services.

Experiencing Choice and Control

* Introduce person centred planning techniques into
service provision for vulnerable adults to provide
services which are tailored for client needs.

Freedom from Discrimination and Harassment

* In consultation with Community Safety services explore
ways of promoting personal safety among vulnerable
people.

Economic Well-being

* To work closely with the Employment Support Service
to increase opportunities for vulnerable people to
access education, employment and training.

Personal Dignity

* Working cross departmentally to develop services to
promote Self Directed Support for eligible service users
to promote independence, choice and control.

Leadership and Commissioning and Use
of Resources

* Working with the Invest to Save Officer to explore
opportunities to secure funding from charitable sources
to develop a floating accommodation based assistance
service to provide support to asylum seekers with
special needs.

* Working cross-departmentally to explore the options
for providing a floating support service to support the
parents of former “children in need”.
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