











more efficient and effective. This is expected to be
fully implemented during the next financial year.

Work continued in the Service User Financial
Management Team (SUFMT) to further modernise
processes and review appointeeships/receivership
cases in line with the requirements of the Mental
Capacity Act for introducing Deputyships (formerly
known as appointeeships).

Further progress in the development of a joint

team involving Social Services Financial Assessment
staff with staff from the pensions service. This has
enabled benefit claims to be processed more quickly,
particularly for service users who had not previously
received income from this source.

The Welfare Benefits Team has secured additional
benefits for residents of approximately £2.5m
during 2007/08 and has been involved in successful

campaigns for council tax relief. In addition the hotline

has provided advice to over 2100 callers and assisted
with claims advice.

The development of the financial modules within
the department’s business system, SWIFT, has been
ongoing throughout 2007/08 and has been given
a major push to achieve implementation. This will
not be operational until the next financial year but
significant progress has been made.

Further adjustments to the structure in Finance have
occurred during 2007/08 including the transfer of
finance staff to the Department for Children, Young
People and Learners (CYPL) as well as achieving full
compliment in the SUFMT.

Key Objectives for 2008/09

The key focus for the division is as follows:

Finalise the revenue budget for 2008/09 and ensure
that it fully reflects the anticipated outcomes of the
service transformation programme.

Continue to develop the charging policy and
implement improved billing and debt management
processes.

Help develop the financial controls and procedures
for implementing self -directed support as well as
improving the process of managing direct payments.

Expand and improve the efficiency of the “Deputyship”
role in line with the Mental Capacity Act and improve

the efficiency of this function.

* Implement SWIFT financials and in doing so, reduce
the need for using old systems.

* Expand the welfare benefits function where external
funding permits and review opportunities for
integrated working across the Council.

* Review options for the structure of the
Finance Division.

* Fully integrate the financial assessment team with
the Department of Work and Pensions.

Budget Summary 2008/09

Summary details of the budget for 2008/09 are shown
below; the full analysis is in the Council’s Budget Book
and Appendix 7, which was agreed by the Council on
25 February 2008. The budget is again requiring
significant service transformational savings whilst
providing for growth in the older people’s mental health
service and with the learning disability service. The
details are as follows:

| 000 £000]

2007/08 Revised Base Budget 85,575
(after split with CYPL)

Inflation for pay and prices 2,112

Growth 2,700

Savings (4,327)

Other adjustments:

Grants to base budget 3,343

Capital Asset Charges, (2,417)

Deferred Charges and

other charges

2008/09 Base Budget 86,986
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