











Qualitative Target Achievement

Develop a retail theft initiative The Croydon Against Shop Theft (CAST) initiative was implemented in
targeting those convicted of shoplifting | 2003 and works by excluding persistent shoplifters from member shops.
by 2003 (Local) In 03/04 the scheme had approximately 70 members and these businesses

were able to share information on known offenders.

The overall aim of the initiative was to build up a database of prolific and
persistent offenders who operate in Croydon and share this information
with neighbouring boroughs.

In recognition of this partnership initiative Croydon was awarded the
Safer Shopping Award by the British Retail Consortium.

Increase by 25% crime reported by A pilot young victim support project, RUOK?, was launched in 2002 was
young people by 2005 operational by the final quarter of 02/03.
(Local) Total number of young people seen by the project for quarter 4 of 02/03

(1st January 2003 - 31st March 03) was 119
Total number of young people seen by the project for 03/04 was 787

Total number young people seen by the project in 02/03 and 03/04 was
906

The project has received further funding for the financial year 04/05.
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Night-Time Economy

Performance Baseline
Indicator from
the Crime and
Disorder Strategy

2002 2005

Target

Actual 02/03

Actual 03/04

Comment on achievement

Reduce the
number of
violent offences
committed by a
stranger per
1,000
population
(BVPI 127a)

The Police do not record crime under these
heading and therefore it is not possible to
report on this category

Reduce the
number of
violent offences
committed in a
public place per
1,000
population
(BVPI 127b)

The Police do not record crime under these
heading and therefore it is not possible to
report on this category

Reduce the
number of
violent offences
committed in
connection with
licensed
premises per
1,000
population
(BVPI 127¢)

The Police do not record crime under these
heading and therefore it is not possible to
report on this category

Reduce the
number of
violent offences
committed
under the
influence of
drugs or alcohol
per 1,000
population
(BVPId)

The Police do not record crime under these
heading and therefore it is not possible to
report on this category

Increase the
number of high target has
visibility foot not been
patrols in the set

town centre

A specific

640 Police
0 PCSOs

3 Street
Wardens

650 Police
26 PCSOs

7 Street
Wardens

A joint base was established in 2003 for the
town centre police teams, PCSOs and Street
Wardens, which has improved partnership
work and information sharing
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Qualitative Target

Achievement

Establish the transport needs of people
coming into Croydon at night

TfL undertook a survey Dec 02 resulting in the introduction of additional
night bus routes

Identify patterns of crime on public
transport and target resources at crime
hotspots

The Street Wardens have also established excellent links with BTP and
London Buses, assisting both agencies on targeted operations designed to
reduce anti-social behaviour on public transport. Street Wardens regularly
patrol East and West Croydon Stations and more recently Thornton Heath
and Norwood Junction railway stations.

Improve the provision made for cabs in
the town centre

This target is being progressed in conjunction with Transport for London

Create a safer working environment for
all transport workers

Staff Safety is always an important issue and joint working with partner
agencies to reduce anti social behaviour on public transport is one way of
creating a safer working environment for transport worker. However no
further developments to report on this action point.

Link the tramlink CCTV system to the
council CCTV control room

This has not been achieved due to match funding being withdrawn.
Funding was transferred to an alternative CCTV project

Introduce a responsible management
scheme to improve standards of
management and award good practice

The Responsible Management Scheme ‘Best Bar None was launched in
August 2003.

The initiative has reported a 11% decrease in recorded crime in licensed
premises in 2003 compared to the same period in 2002.

Introduce a multi-agency response to
problem premises in the town centre

25 night time visits to licensed clubs and pub were made jointly by Police
and Council licensing officers during to year

Produce an information booklet to
publicise the services and facilities
available in and around the town
centre at night

Safer Travel At Night (STAN) leaflets have been developed in conjunction
with Transport for London. There are approximately 13 clubs promoting
this initiative.

Provide further training for registered
door supervisors

Door supervisors undertake an independent training course to be
accredited and officially registered by the Council, they are also required
to be interviewed by the Police. In February 2005 this process will
transferred to a national scheme managed by the Security Industry
Authority.

Establish an alcohol misuse early
intervention and arrest referral scheme

Arrest referral team have attended multi-agency training events and their
remit has been extended to include alcohol intervention/referral

Promote sensible drinking through
education in schools and throughout
the community

Alcohol education takes place in all schools as part of the drugs education
programme




Reducing drug misuse and drug-related crime

Performance
Indicator from
the Crime and
Disorder Strategy
2002 2005

Baseline

Target

Actual 02/03

Actual 03/04

Comment on achievement

Increase the number
of judicial disposals
for supplying class A
drugs from 40 to 60
by March 2004
(Local)

40

60

19

55

All vulnerable
young people
receive targeted
prevention by April
2004 (National)

56%

100%

46%

46%

The definition for vulnerable young people
has changed which has affected how
performance against this target is measured.

This target is broken down into the
following categories

Young offenders
Children in pupil referral units
Children in local authority care

Poor performance in targeting children in
local authority care has affected the overall
performance against this target

All vulnerable young
people identified as
needing drug
treatment are
engaged with
specialised services
by March 2006
(National)

100%

100%

98%

97%

Increase the number
of clients completing
residential
rehabilitation
programmes from
26 to 46 by March
05 (LPSA)

26

46

20

24

Increase the number
of people recorded as
entering drug
treatment
programmes from
421 to 884 by March
2005 (National)

421

884

575

851

To increase the
number of drug
Treatment and
Testing Orders in
line with the London
Area target of 880
orders London wide
per annum

Local
target

40
(02/03)
61
(03/04)

a4
(14 successful)

38
(15 successful)

These figures indicate the number of DTTO’s
that were taken up.

The numbers in brackets refer to the number
of DTTO'’s that were successful and
completed
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Hate Crime and Domestic Violence

Performance Baseline | Target | Actual 02/03 | Actual 03/04 | Comment on achievement
Indicator from
the Crime and
Disorder Strategy

2002 2005
To address under- 36.2 38.66 39.34
reporting by (03/04)

increasing the
number of racial
incidents recorded by
the authorities per
100,000 population
(BVPI 174)

The percentage of 98% 98% 98%
racial incidents that
resulted in action
(BVPI 175)

Achieve a judicial 22% 18% 18% 20%
disposal rate of 18% | (01/02)
of people who are
accused of
committing race
crime offences

To monitor the 0.90 0.90 0.90 There is a static number of refuge places
number of domestic allocated and therefore performance
violence refuge against this target has remained static

places for women
and children per
10,000 population
(BVPI 176)

Achieve a judicial 16% 16% 14% 16%
disposal rate of 16% | (01/02)
of those accused of
domestic violence

Achieve a judicial Data is not collected for this target
disposal rate of 18%
of those accused of
three or more
domestic violence
offences

Achieve a judicial 16% 16% 11% 18%
disposal rate of 16% | (01/02)
of those accused of
homophobic crime

Improve victim Data is not collected for this target
satisfaction with the
investigation of
homophobic incidents
by the police to 75%
(monitored by self
satisfaction surveys)
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Consultation and
Communication

This section of the strategy includes: There are few targets relating to this section as much of
the work is internally focussed, with the exception of

Anti-social behaviour ) ) ) !
fear of crime and anti-social behaviour

Fear of crime

Sharing information
Partnership development
Performance management

Qualitative Target Achievement

Reduce the incidence of anti-social In 02/03 substantial development work was undertaken in relation to
behaviour in the most troubled areas in | anti-social behaviour, an ASB co-ordinator for the Council was recruited
each neighbourhood and an anti-social behaviour forum was established.

In 03/04 a total of 39 ABCs were signed. The council led on 32 of the
contracts signed.

ABCs have been used widely in Croydon and have proved very successful
in tackling anti-social behaviour, especially with regard to young people.
Where ABCs have failed, they have been used as evidence in subsequent
ASBO applications

In 03/04 17 ASBOs were obtained 11 interim orders and 6 main orders. 12
of the orders were secured by the council, 5 by housing associations and
none by the police.

9 of 17 orders have been broken - 6 interim and 3 main.

This audit will provide baseline data to enable targets to be set in the
Crime Reduction Strategy 2005-2008 for anti-social behaviour

To increase the public’s satisfaction In 03/04 the Safer Neighbourhood Programme was implemented. Teams
with visible police presence of police (i.e.1 sergeant, 2 constable and 3 PCSOs) are dedicated solely to
the needs of specific neighbourhoods. The role of the team is to work
with local communities and to deal with local issues that most affect
people’s quality of life

Through consultation with local partnerships the police identified the
following neighbourhoods in Croydon that would most benefit from the
programme, South Norwood, Waddon, New Addington and Fieldway

Performance Baseline | Target Actual 02/03 | Actual 03/04 | Comment on achievement
Indicator from
the Crime and
Disorder Strategy

2002 2005

Increase the Increase Day 77% Day 82% Data was collected to measure performance
percentage of Night 38% | Night 37% | @9ainst these indicator using Talkabout
residents who Croydon Citizens Panel (Survey 7)

feel safe/fairly This BVPI no longer exists

safe in public
places during the
day and after
dark (BVPI 189)
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